
  

 

 

     

 

   



    City of Chicago Office of Inspector General 

Advisory Concerning Overtime Payments to Ineligible Employees Page 1 

January 21, 2026 

A core function of the City of Chicago Office of Inspector General (OIG) is to make 

recommendations for the improved economy, efficiency, effectiveness, and integrity of City 

operations.1 In November 2025, OIG advised the Departments of Human Resources (DHR) and 

Finance (DOF) that it had determined some City employees have received overtime pay to which 

they may not have been entitled. OIG’s determination was based on the employees’ Fair Labor 

Standards Act (FLSA) status, as determined by DHR. 

The basic FLSA standard for overtime entitles certain workers to pay of “at least one and one-half 

times their regular rate of pay after 40 hours of work in a workweek.”2 Pursuant to FLSA and the 

collective bargaining agreements covering City employees, however, certain City employees are 

exempt from that standard and therefore not entitled to overtime pay. That is, FLSA-exempt 

employees whose labor unions have not negotiated overtime pay are ineligible for such pay. 

OIG analyzed a DHR-provided list of City titles and their relevant FLSA statuses alongside relevant 

collective bargaining agreements and determined that, from 2020 through 2024, the City paid 

$26.5 million in overtime to potentially ineligible employees.3 

In its response to OIG’s advisory, DHR and DOF acknowledged the need for “additional steps” to 

prevent overtime payments to ineligible employees. They identified corrective actions in pursuit of 

that goal and committed to collaborate with each other in order “to implement measures to ensure 

the City is not paying overtime to ineligible employees.” 

OIG advised DHR and DOF of its analysis in November 2025, in the hopes that findings might 

inform the City’s 2026 Budget process. DHR and DOF requested time extensions for their 

responses, which OIG granted. OIG appreciates DHR and DOF’s responses and commitments to 

corrective actions.  

OIG’s letter to the departments is attached at Appendix A, DHR’s response is attached at Appendix 

B, and DOF’s responses is attached at Appendix C. 

1 MCC § 2-56-030(c) 
2 Wage and Hour Division of U.S. Department of Labor, “Handy Reference Guide to the Fair Labor Standards Act,” 1, 

accessed January 15, 2026, https://www.dol.gov/sites/dolgov/files/WHD/legacy/files/wh1282.pdf.  
3 Within the letter to DHR and DOF, OIG identified limitations that might impact OIG’s—and the City’s—ability to 

determine whether overtime is being paid appropriately. One limitation involved overtime that is appropriately paid on the 

“first paycheck” after a City employee transitions from a non-exempt status (eligible for overtime pay) to an exempt status 

(ineligible). OIG could not identify such situations in DHR’s data, but determined that the inclusion of these situations in its 

analysis would have an “immaterial impact on its conclusions” and explained this determination in footnote 11 of its letter, 

noting that at most “the impact would be $937,155.” DHR disagreed that it would be immaterial and provided three 

examples. Those examples, however, were not limited to the situation OIG described―namely, individuals who may have 

been appropriately paid overtime in their “first paychecks” after transitioning. 

https://www.dol.gov/sites/dolgov/files/WHD/legacy/files/wh1282.pdf


Deborah Witzburg | Inspector General 
City of Chicago 

Office of Inspector General 
231 S. LaSalle Street, 12th Floor 

Chicago, IL 60604 
Phone: (773) 478-7799 

Via Electronic Mail 

November 12, 2025 

Sandra Blakemore 
Commissioner 
Department of Human Resources 
121 North LaSalle Street, Room 1100 
Chicago, Illinois 60602 

Michael Belsky 
City Comptroller 
Department of Finance 
121 North LaSalle Street, 7th Floor 
Chicago, Illinois 60602 

Dear Commissioner Blakemore and Comptroller Belsky: 

The Office of Inspector General (OIG) writes to bring to your attention certain concerns regarding 
overtime pay to certain City of Chicago employees. Specifically, OIG has determined that some City 
employees have received overtime pay to which they may not have been entitled. OIG’s 
determination is based on the employees’ Fair Labor Standards Act (FLSA) status, as set by the 
Department of Human Resources (DHR). 

FLSA establishes “minimum wage, overtime pay, recordkeeping, and youth employment standards 
affecting employees in the private sector and in federal, state, and local governments.”1 The Wage 
and Hour Division of the United States Department of Labor enforces FLSA for many entities, 
including local governments such as Chicago. This advisory focuses on the FLSA standards related 
to overtime pay.  

I |   Background 
Under FLSA, the basic standard entitles workers to overtime pay of “at least one and one-half times 
their regular rate of pay after 40 hours of work in a workweek.”2 FLSA allows for some exemptions 
from the overtime standards, however―certain employees who work more than 40 hours in a 

1 United States Department of Labor, “Wages and the Fair Labor Standards Act,” accessed July 16, 2025, 
https://www.dol.gov/agencies/whd/flsa.  
2 Wage and Hour Division of U.S. Department of Labor, “Handy Reference Guide to the Fair Labor Standards Act,” 1, 
accessed July 16, 2025, https://www.dol.gov/sites/dolgov/files/WHD/legacy/files/wh1282.pdf.  

Appendix A |  OIG Letter

https://www.dol.gov/agencies/whd/flsa
https://www.dol.gov/sites/dolgov/files/WHD/legacy/files/wh1282.pdf
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workweek are ineligible for overtime pay. As relevant to the City positions, FLSA provides such 
overtime pay exemptions for certain “executive, administrative, and professional employees.”3 

Although some employees may be ineligible for overtime pay under FLSA, they may be eligible 
based on collective bargaining agreements (CBA) between the City and various trade or labor 
unions.  

A |   FLSA-Exempt Status 
The U.S. Department of Labor provides tests to determine whether a particular employee qualifies 
for an executive, administrative, or professional exemption from FLSA’s overtime standards. As 
described in U.S. Department of Labor guidance, these tests apply to individual employees rather 
than job titles. To qualify for an exemption, employees must meet the tests noted in Figure 1. 

Figure 1: The U.S. Department of Labor provides tests to determine an employee’s FLSA exempt 
status. 

Source: U.S. Department of Labor, “Fact Sheet #17A: Exemption for Executive, Administrative, Professional, Computer & 
Outside Sales Employees Under the Fair Labor Standards Act.”4 

3 Wage and Hour Division of U.S. Department of Labor, “Handy Reference Guide to the Fair Labor Standards Act,” 5, 
accessed July 16, 2025, https://www.dol.gov/sites/dolgov/files/WHD/legacy/files/wh1282.pdf.  
4 U.S. Department of Labor, “Fact Sheet #17A: Exemption for Executive, Administrative, Professional, Computer & 
Outside Sales Employees Under the Fair Labor Standards Act,” September 2019, accessed September 29, 2025, 
https://www.dol.gov/agencies/whd/fact-sheets/17a-overtime. 
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According to the City of Chicago Personnel Rules: 

Class of Positions, or Class - A Class of Positions is a category of Position(s), each of which 
is sufficiently similar in respect to duties and responsibilities such that the same title may be 
used to designate each Position in the group, the same salary range may be equitably 
applied, the same qualifications required, and the same examination used to select qualified 
employees. A Class of Positions is equivalent to a job title.5 (Emphasis added.) 

Therefore, by ensuring that each position within a job title has the same required qualifications, the 
same selection examinations (if applicable), and similar duties and responsibilities, the City of 
Chicago Personnel Rules largely enable the application of the exemption test at the job title level. 
DHR confirmed this understanding in a September 18, 2025, discussion of FLSA statuses with OIG. 

In November 2024, DHR provided to OIG a list of all City titles and their FLSA statuses. The list 
identified 1,162 titles citywide including,  

• 617 FLSA-exempt;
• 507 non-exempt;
• 31 “not covered;” and
• 7 with no status indicated.

DHR explained that the 31 titles with a status of “not covered” included elected officials, Shakman 
Exempt positions, and volunteer positions, and stated that these individuals would also be 
considered FLSA-exempt.6 FLSA-exempt positions are not eligible for overtime pay, unless they 
belong to a trade or labor union which has negotiated such pay through a CBA with the City. 

B |  Collective Bargaining Agreements 
Of 15 CBAs available on the City of Chicago Department of Law’s website and related to the FLSA-
exempt titles,  

• 2 allow FLSA-exempt employees to earn overtime on any day;
• 2 allow FLSA-exempt employees to earn overtime on Saturdays and Sundays; and
• 11 do not allow FLSA-exempt employees to earn overtime.

5 The current 2025 personnel rules and the previous 2014 personnel rules have the same definition. City of Chicago 
Department of Human Resources, “City of Chicago Personnel Rules,” August 1, 2025, 4, accessed September 26, 2025, 
https://www.chicago.gov/content/dam/city/depts/dhr/supp info/POLICIES/2025-08-01 PERSONNEL RULES FINAL.pdf. 
City of Chicago Department of Human Resources, “City of Chicago Personnel Rules,” September 10, 2014, 4, accessed 
September 26, 2025, https://www.chicago.gov/content/dam/city/depts/dhr/supp info/HRpolicies/2014 PERSONNEL
RULES-FINAL_2014_v3.pdf.  
6 In 1972, a federal court approved and issued the first of three consent decrees to eliminate improper political patronage 
in the City’s employment practices. Certain positions—ones that involve policy making or are confidential in such a 
manner that political affiliation is an appropriate consideration for the effective performance of the job—are exempt from 
certain resulting rules and are designated as “Shakman Exempt.” City of Chicago, “City of Chicago Employment Plan,” 
accessed October 22, 2025, https://www.chicago.gov/content/dam/city/depts/dhr/supp info/ShakmanSettlement/
General%20Employment%20Plan%20Revisions%20-%20FINAL%208-25-22.pdf.  

https://www.chicago.gov/content/dam/city/depts/dhr/supp_info/POLICIES/2025-08-01_PERSONNEL_RULES_FINAL.pdf
https://www.chicago.gov/content/dam/city/depts/dhr/supp_info/HRpolicies/2014_PERSONNEL_RULES-FINAL_2014_v3.pdf
https://www.chicago.gov/content/dam/city/depts/dhr/supp_info/HRpolicies/2014_PERSONNEL_RULES-FINAL_2014_v3.pdf
https://www.chicago.gov/content/dam/city/depts/dhr/supp_info/ShakmanSettlement/%E2%80%8CGeneral%20Employment%20Plan%20Revisions%20-%20FINAL%208-25-22.pdf
https://www.chicago.gov/content/dam/city/depts/dhr/supp_info/ShakmanSettlement/%E2%80%8CGeneral%20Employment%20Plan%20Revisions%20-%20FINAL%208-25-22.pdf
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Figure 1: Two Collective Bargaining Agreements Allow FLSA-Exempt Employees to Receive 
Overtime Any Day of the Week and Two Allow Overtime Only on Saturdays and Sundays 

Source: City of Chicago Department of Law, “City of Chicago Collective Bargaining Agreements,” 
https://www.chicago.gov/city/en/depts/dol/supp_info/city_of_chicago_collectivebargainingagreements.html. 

C |   Ineligible Employees 
An employee’s eligibility for overtime pay is based on both their FLSA status and the relevant CBA, 
if any. For the purposes of this advisory, the term “ineligible employees” refers to employees who 
are ineligible to earn overtime pay because they are both a) exempt from FLSA and b) not covered 
by a CBA which allows for overtime pay for their position. 

II |  Analysis 
Based on the DHR-provided list of FLSA statuses and relevant CBAs, OIG identified, 

• 642 City titles exempt from earning any overtime pay (611 exempt and 31 “not covered”);
and

• 4 City titles exempt from earning overtime pay during the workweek, but eligible to earn
overtime pay on the weekends.

Through its analysis, research, and discussions with DHR, OIG identified some limitations that 
impact OIG’s—and the City’s—ability to determine whether overtime is being paid appropriately: 

• Transitions from Non-Exempt to Exempt Status: When an employee transfers from a non-
exempt status (eligible for overtime pay) to an exempt status (ineligible), the first paycheck
they receive in their new position may appropriately reflect overtime pay earned while they
were in non-exempt status. For example, OIG hired an employee that previously worked at
the Chicago Police Department. That employee earned $87 of overtime while a CPD
employee which was reflected on the first paycheck they received after becoming an OIG
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employee.7 While OIG could identify this situation among its own employees, it did not have 
direct knowledge of any such situations in other departments. Thus, the results of OIG’s 
analysis of overtime to potentially ineligible employees may include such examples, but OIG 
determines that inclusion to have an immaterial impact on its conclusions about the amount 
of overtime paid to potentially ineligible employees. 

• Guidance Contrary to FLSA Status: Departments may have received guidance from DHR
about overtime that contradicted an employee’s FLSA status. For instance, the list of
positions received from DHR indicates that staff assistants are FLSA-exempt, and thus
ineligible for overtime. However, based on guidance from DHR, between February 2020 and
May 2022, OIG paid $2,470 of overtime to a staff assistant. OIG has documentary evidence
in the form of emails in which OIG requested DHR’s confirmation of the FLSA statuses of
OIG employees. DHR confirmed the staff assistant position as non-exempt (and, thus
eligible for overtime pay) in July 2022.8 OIG has no basis for awareness of any other
situations where a department received DHR guidance contrary to an employee’s FLSA
status and, thus, could not identify such situations in our analysis.

• Departmental Adjustments of FLSA Status: As described above, the City’s Personnel Rules
explain that job titles apply to positions “each of which is sufficiently similar in respect to
duties and responsibilities,” are in the same salary range, have the same required
qualifications, and, if applicable, the same examinations to select employees. However,
DHR stated that departments have the ability to update the FLSA status of an employee
when they move from one position to another, but may forget to do so. Therefore,
department-level FLSA statuses may differ from the DHR-classified statuses provided to
OIG.9 OIG identified 137 titles where some employees had one status, but other employees
had another. This resulted in the City paying employees with the same job title differently. If
the DHR-classified FLSA statuses are correct, then either the City is paying overtime to
employees who are not eligible or the City is not paying overtime to employees who are
eligible.

• Weekend Overtime: As noted in Figure 1, some employees are eligible to earn overtime pay
for work performed on Saturdays and Sundays. The data available to OIG is at the pay
period level and does not indicate days of the week. While OIG could determine that the
City paid 38 employees covered by CBAs that provide for overtime pay for work performed
on the weekend a total of $1,073,137 in the five-year period reviewed, it could not
determine whether the actual overtime occurred during the week or on a weekend. Thus,
OIG did not include these 38 employees or their related overtime in any further analysis.

• Ambiguous Pay Codes: The City’s payroll data denoting various types of overtime uses a
variety of pay codes. For instance, the pay code “OT 1_5” indicates that overtime was paid
at “time-and-a-half” or 150% of the regular pay rate. Other payroll codes denote “OT” in the
codes themselves, but are less clear about the basis for or type of overtime. OIG identified

7 The amount in overtime paid by OIG, noted in Figure 3, includes the $87 in overtime paid in this situation. 
8 OIG also has emails from 2013 in which DHR confirmed the status of staff assistants to be non-exempt. 
9 OIG identified three fields in the City’s personnel and payroll systems related to FLSA status. It conducted its analysis on 
the statuses provided by DHR. 
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several codes that include “OT,” but was unable to confirm whether all are actually related 
to overtime. OIG asked DOF to define each code and/or describe the situations in which 
they are used.10 The following are the payroll codes that OIG identified as having “OT” as 
part of their names: 

- DEC OT 1_5 - OT 2_0
- DEC OT FLSA - OT 2_0 REIMB
- DEC SPRVSR QRT OT - OT 2_5
- OT 1_0 - OT 2_5 REIMB
- OT 1_5 - OT FLSA
- OT 1_5 REIMB - SUPERVISORS QUARTERLY OT

A |   The City Paid $26.5 Million in Overtime to Potentially 
Ineligible Employees from 2020 through 2024. 

OIG’s analysis suggests that, from January 1, 2020, to December 31, 2024, the City of Chicago 
paid 1,072 employees $26,528,587 overtime pay to which they may not have been entitled.11 
Furthermore, the overtime amount paid to potentially ineligible employees increased annually from 
2022 to 2023, as shown in Figure 2. OIG’s analysis was based on the DHR-classified FLSA 
statuses and the terms of the relevant CBAs.12 

Figure 2: Overtime Paid to Potentially Ineligible Employees has Generally Increased from 2020 
to 2024. 

Source: OIG analysis of City payroll data. 

10 As of the date of this letter, DOF had not provided the requested definitions or descriptions. 
11 OIG provided the underlying data supporting its analysis to DOF and DHR on the same date as this letter. The $26.5 
million of overtime paid to potentially ineligible employees may include, as noted above, overtime received by employees 
who transferred from a non-exempt status to an exempt status on their first paycheck. OIG does not have direct 
knowledge of such situations in other departments but, with the data available, could determine that, conservatively, if 
every employee transferred from a non-exempt to an exempt position, and every first overtime payment to each of those 
employees resulted from this transfer, the impact would be $937,155. 
12 As noted above, due to data limitations, OIG did not analyze overtime paid to those eligible for overtime on Saturdays 
and Sundays. Thus, the amount reported does not include such payments. OIG identified 28 assistant district 
superintendents, 7 general foreman of general trades, 2 chief plumbing inspectors, and 2 supervising house drain 
inspectors to whom the City collectively paid $1,073,137 in overtime from January 12, 2020, to December 31, 2024. OIG 
makes no determination as to the appropriateness of such payments to these employees. 
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The City paid overtime to potentially ineligible employees in 24 departments, the Board of Elections, 
the Office of the City Clerk, and City Council. Five of the City departments account for 
$20,816,309, or 78.5%, of overtime paid to potentially ineligible employees. 

Figure 3: Five City Departments Account for nearly 80% of Overtime Payments to Potentially 
Ineligible Employees 

Department 
# of 

Employees 
Overtime 

Paid 
Percent 

Chicago Fire Department (CFD) 72 $6,906,742 26.0% 

Office of Emergency Management and Communications (OEMC) 53 4,837,904 18.2% 

Department of Water Management (DWM) 69 4,399,348 16.6% 

Chicago Police Department 184 2,691,229 10.1% 

Chicago Public Library 308 1,981,086 7.5% 

Chicago Department of Public Health 141 1,654,310 6.2% 

Chicago Department of Aviation (CDA) 38 1,339,537 5.0% 

Chicago Department of Transportation 41 1,089,757 4.1% 

Department of Streets and Sanitation 19 652,948 2.5% 

Office of Public Safety Administration 26 250,760 0.9% 

Chicago Board of Election Commissioners13 7 198,213 0.7% 

Department of Buildings 17 184,452 0.7% 

Department of Fleet and Facility Management 12 75,011 0.3% 

Mayor’s Office for People with Disabilities 3 59,082 0.2% 

Department of Finance 24 57,267 0.2% 

Chicago Animal Care and Control 4 53,696 0.2% 

Department of Family and Support Services 30 49,088 0.2% 

Office of City Clerk 3 22,025 0.1% 

Civilian Office of Police Accountability 12 14,813 0.1% 

Department of Procurement Services 3 3,510 <0.1% 

Office of Inspector General 2 2,557 <0.1% 

Department of Business Affairs and Consumer Protection 3 2,449 <0.1% 

Department of Administrative Hearings 4 1,495 <0.1% 

Department of Human Resources 1 454 <0.1% 

Department of Planning and Development 1 422 <0.1% 

Chicago Commission on Human Relations 2 263 <0.1% 

City Council 1 169 <0.1% 

TOTAL 1,07214 $26,528,587 100.0% 

Source: OIG analysis of City payroll data. 

13 The Chicago Board of Election Commissioners (CBOEC) receives funding from both the City of Chicago and Cook 
County. The Illinois Election Code states that most of CBOEC’s expenses are the City’s responsibility. The County pays 
for the salaries of three of CBOEC’s commissioners and executive director. The City pays for all other payroll expenses. 
The City processes CBOEC payroll through the City’s regular payroll system. 
14 The total represents 1,072 unique individuals. It does not represent the sum of the “# of Employees” column because 
some individuals moved from one department to another and, therefore, are reflected in both departments. The amount of 
overtime paid for these individuals, however, is split between the departments. 
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OIG identified 18 individual employees who were each paid between $250,000 and $700,000 in 
overtime to which they may not have been entitled during the five year period of analysis. Payments 
to those 18 individuals accounted for 24.6% of the overtime paid to potentially ineligible employees. 
The amount paid to each of these 18 employees is shown in Figure 4. 

Figure 4: Eighteen Employees Each Received More Than $250,000 of Overtime Pay, Accounting 
for Nearly 25% of Overtime Paid to Potentially Ineligible Employees. 

Current Title Current 
Department 

Overtime 
Paid 

Deputy District Chief CFD $  687,253 
Deputy District Chief CFD 595,669 
Deputy District Chief CFD 593,419 
Coordinating Fire Communications Operator OEMC 379,513 
Chief Operating Engineer DWM 376,844 
Chief Operating Engineer DWM 354,774 
Battalion Chief – Emergency Medical T[finish] (EMT) CFD 353,365 
Battalion Chief CFD 339,722 
Chief Operating Engineer DWM 319,983 
Filtration Engineer IV DWM 312,098 
Battalion Chief - EMT CFD 300,189 
Assistant Chief Airport Operations Supervisor CDA 289,493 
Supervising Fire Communications Operator OEMC 285,888 
Battalion Chief - EMT CFD 273,241 
Manager of Emergency Management Services OEMC 270,797 
Deputy District Chief CFD 266,872 
Supervising Fire Communications Operator OEMC 259,996 
Battalion Chief - EMT CFD 258,663 

TOTAL $6,517,778 

Source: OIG analysis of City payroll data. 

As noted earlier, OIG included 12 types of overtime in its analysis, but was awaiting definitions from 
DOF regarding each type. The most straightforward types of overtime, as described by the titles of 
the overtime types, are those paid at the employee’s pay rate, 1.5 times the pay rate, or twice the 
employee’s pay rate. During the period of analysis, $24,202,590, or 91.2%, of the potential 
improper overtime pay was paid under three specific codes tied to the employee’s pay rate, 1.5 
times the employee’s pay rate, or twice the employee’s pay rate, as shown in figure 5. 

24.5% of total overtime 
paid to ineligible employees 
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Figure 5: Over 90% of Overtime Paid to Potentially Ineligible Employees was Paid with Codes 
Related to the Employee’s Regular Pay Rate, 1.5 Times Their Pay Rate, or Twice Their Pay Rate. 

Source: OIG analysis of City payroll data. 

B |   History 
In 2010, DHR recognized that the practice of assigning FLSA statuses to individual employees had 
resulted in inconsistencies, including the assignment of different FLSA statuses to employees with 
the same job titles. In 2013, OIG attempted to audit the City’s overtime payments for compliance 
with FLSA. OIG could not proceed, however, because the City had not yet determined whether 
each position was covered by or exempt from FLSA’s overtime requirements. Instead, OIG sent an 
advisory to the Mayor’s Office concerning the City’s FLSA classification of employees.15 

Within that advisory, OIG concluded that the City’s continuing failure to assign and monitor FLSA 
classifications of statuses for all its employees unnecessarily exposes it to significant legal and 
financial risks. 

In response to OIG’s advisory, DHR stated at the time that its “Classification and Compensation 
Division has assumed ownership over the FLSA classification process and has instituted ongoing 
procedures for assigning and monitoring FLSA classifications to new and existing positions. We are 
working with outside counsel on FLSA training for employees in DHR, the Department of Law, the 
Office of Budget and Management, and the Department of Finance. The training is tentatively 
scheduled for November [2013]. Finally, we will be working on a City-wide policy to assist in 
maintaining compliance with FLSA. Additional training will be provided once the policy is finalized.” 

In the course of conducting the present-day analysis described herein, OIG met with DHR in 
September 2025. DHR acknowledged the longstanding issue of FLSA status discrepancies and 
reported that, while there had been many past discussions of ensuring that FLSA statuses were 
consistent within job titles, no solution had been implemented. 

III |  Suggestions 
OIG suggests that DHR develop and implement policies and procedures to limit overtime pay to 
employees eligible for such pay. Because eligibility is largely dependent on whether an employee’s 

15 City of Chicago Office of Inspector General, “Advisory Concerning the Classification of Employees Under the Fair Labor 
Standards Act,” June 7, 2013, accessed November 12, 2025, https://igchicago.org/wp-content/uploads/2025/09/IGO-
Advisory FLSA.pdf.  

91.2% 

 

          

https://igchicago.org/wp-content/uploads/2025/09/IGO-Advisory_FLSA.pdf
https://igchicago.org/wp-content/uploads/2025/09/IGO-Advisory_FLSA.pdf
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job is FLSA-exempt or not, DHR should include policies and procedures which ensure the ongoing 
accuracy of FLSA statuses of all City positions. In such policies, DHR should clearly lay out whether 
and when department-level FLSA-statuses may differ from the DHR classification of such statuses.  

IV |  Conclusion 
Twelve years after first bringing this issue to DHR’s attention, OIG concludes that the City continues 
to pay overtime to potentially ineligible employees. While as discussed above there are certain 
limitations to a comprehensive analysis of whether City employees are being appropriately classified 
by eligibility to earn overtime, OIG’s analysis suggests that significant overtime payments have been 
made to employees who, according to relevant CBAs and DHR’s classification of FLSA statuses, 
are ineligible for overtime pay. 

OIG invites DHR and DOF to respond in writing before December 15, 2025. Any such response will 
be made public together with this advisory. 

Respectfully, 

Deborah Witzburg 
Inspector General 
City of Chicago 

cc: Annette Guzman, Budget Director, Office of Budget and Management 

  



Appendix B |  DHR’s Response

 
  

  

   

  
  

     
      

   

    

   

                
               
              

              
                 
              

       
              

              

            
              

              
            

     
              

            
               

             
             

      
              



           
             

 
         

           
   

            
             

             
        

               
             

 

   
                

              
               

               
           

              
              
            

               
                

       

             
                 

              
              

                
            

             
                   

              
                  

                   
  

                
             

              
              



               
    

               
                  
             

              
             

      

         

               
              

               
      

              
              

   
              

       
               

            
              

            
               

     
                 

 

   

 
 

    

        
        

                 
         

        



Appendix C |  DOF's Response

   

   

   

  
  

   
      

   

   

    

    

               
               

              
               

              
              
                 

              
 

                
             

              
           

                
             

            
              

      

              
                
    

         



              
          
 

               
 

                
      

              
          

             

 

  
 
   

 
       

         

         



         

       

       

      

   

                   
                
                 

                  
                    

                  
 

   
                

                
                        

                 
                 

                     
                     

     

   
                  

                  
                    

    

  
                 

                 
                 

                      
      

                     
                

 

    
    



  
                

              
                

                    
                  

                 
                

                    
                   

                     
     

                     
                

 

     

                   
                  
                  

              
                

          
                

         

               
                 

              
            

   

                     
                       

                    
             

            

                     
                   

                   
  

                
             

               
     

    
    



   
                   

                       
                       

                      
              

                   

   
                   

                      
                     

              

      

                 
                       

                   
                    

                     
                     

         

                   
                  

           

               
                   

                    
                  

                    
     

      
                

                  
                       
               

   

       
    
    
   
           

    
    



           
              
    
    
    

   

                 
                 

                 
               

                 
              

        

      

                   
                    

                   
                      

      

       
                  

   

                
                   

            

                
                

                    
        

                     
                  

  

                      
                  

                     
                
                   

    
    



                     
                 

                    
    

                    
                

     

                    
                

               

                    
         

   
                    

               
                

      

             
                    

                     
                     
                  
                   

                     
                   

 

                    
                   

     

   
                     

                    
     

   
                      

                 
          

    
    



      
                      

                        
                 
                     

                

                   
               

                  
              

             
                        
                    

                
          

                 
                  

                  
               

          

                      
                   

                
                   

                       
                      

                  
                

   

                    
                  

                      
                      

                    
                    

                  
                   

                  
                       

                 
                

                
                   

    
    



                 
                    

                
                

              
                 

                    
                

           

  
               

                  
                    
  

   
                  

                
              

 

   
                   

                    
  

  
                   

                      
                     

  

    
                

                 
                    

                    
                    

                 
                   

     
                

               
                    

               

    
    



                
                
                   
                

                  

   

              
                      

                   
            

                  
                 

                 

                

      

      

          
         

           

         

      
              
        

              

      

      

                
 

     

           
    

      

      

        

    
    



    

  
     

  
      

 
     

 
       

   
         

   
       

  
             

     
  

                
            

   
  

             

   
               

 

    
               

        

   
                 

              
                

                
     

   
                 

              
                

                
     



  
                 

              
                

               
       



 

 

 

  

 
 
 
 

Aneesa Patwary 

Performance Analyst 

 

Kathleen O’Donovan 

Chief Performance Analyst 

 

Amelia Linman 

Assistant Inspector General 

 

Darwyn Jones 

Deputy Inspector General, Audit and Program Review 

 

The City of Chicago Office of Inspector General is an independent, nonpartisan oversight agency 

whose mission is to promote economy, efficiency, effectiveness, and integrity in the administration 

of programs and operations of City government.  

OIG’s authority to produce reports of its findings and recommendations is established in the City of 

Chicago Municipal Code §§ 2-56-030(d), -035(c), -110, -230, and -240.  

For further information about this report, please contact the City of Chicago Office of Inspector 

General, 231 S. LaSalle Street, 12th Floor, Chicago, IL 60604, or visit our website at igchicago.org. 

 

Talk to Us 

(833) TALK-2-IG/(833) 825-5244 

talk2ig@igchicago.org 

igchicago.org/talk2ig 

 

OIG Business Office 

(773) 478-7799 
 

Cover photo courtesy of Canva Pro. 

Alternate formats available upon request.  

 

 

https://www.instagram.com/chicagooig/
https://www.facebook.com/ChicagoOIG/
https://igchicago.org/
https://twitter.com/ChicagoOIG
https://www.linkedin.com/company/cityofchicago-oig
https://www.youtube.com/@ChicagoOIG



