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ACRONYMS 



 
I. MISSION 



 
II. PURPOSE OF THE ANNUAL PLAN 

A. SUBJECT TO CHANGE  

B. DEPARTMENTAL ACTION  

C. PROCESS 



 
III. SELECTION OF TOPICS FOR INCLUSION IN THE 

ANNUAL PLAN 

A. TOPIC SOURCES 

B. PRIORITIZATION CRITERIA 

 RISK ASSESSMENT 1.
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 OIG ROLE AND VALUE ADDED 2.

 

 

 

 

 FOLLOW-UP ON PAST APR REPORTS 3.



 

 AVAILABLE STAFF RESOURCES 4.



 
IV. 2019 NEW PROJECTS 

https://www.cityofchicago.org/city/en/depts/obm/supp_info/annual-budget-recommendations---documents.html
https://www.cityofchicago.org/city/en/depts/obm/supp_info/annual-budget-recommendations---documents.html


 
A. CITY DEVELOPMENT AND REGULATORY  

 IMPLEMENTATION OF THE TAX INCREMENT FINANCING (TIF) 1.
REFORM TASK FORCE RECOMMENDATIONS, COMPLIANCE 
WITH THE TIF SUNSHINE ORDINANCE, AND COMPLIANCE WITH 
THE TIF SURPLUS EXECUTIVE ORDER  

 

 

 

 DPD ZONING REVIEW AND APPROVAL PROCESS 2.

 



 
 DEPARTMENT OF BUILDINGS (DOB) PERMIT ISSUANCE AND 3.

INSPECTIONS  

 

 

 BUSINESS AFFAIRS AND CONSUMER PROTECTION (BACP) 4.
MINIMUM WAGE ENFORCEMENT  

 

 

 DPD’S CITY-OWNED LAND INVENTORY AND SALES  5.

 

 



 
B. COMMUNITY SERVICES  

 CONSTRUCTION AND DEMOLITION DEBRIS RECYCLING 1.

 

 

 HAZARDOUS MATERIALS FACILITY INSPECTIONS 2.

 

 

C. FINANCE AND ADMINISTRATION 

 LOCAL RECORDS ACT COMPLIANCE 1.

 

http://www.cityofchicago.org/content/dam/city/depts/doe/general/RecyclingAndWasteMgmt_PDFs/WasteAndDiversionStudy/WasteCharacterizationReport.pdf
http://www.cityofchicago.org/content/dam/city/depts/doe/general/RecyclingAndWasteMgmt_PDFs/WasteAndDiversionStudy/WasteCharacterizationReport.pdf


 

 CHICAGO CAPITAL IMPROVEMENT PROGRAM (CIP)  2.

 

 DEPARTMENT OF HUMAN RESOURCES (DHR) EMPLOYEE 3.
EVALUATION POLICY 

 

 

https://www.civicfed.org/civic-federation/blog/how-well-do-chicago-area-local-government-capital-improvement-plans-follow-bes
https://www.civicfed.org/civic-federation/blog/how-well-do-chicago-area-local-government-capital-improvement-plans-follow-bes
https://www.civicfed.org/sites/default/files/report_fy18citybudgetanalysis.pdf


 
 MBE, WBE, DBE, AND BEPD OUTREACH  4.

 

 

 

 CITATION NOTIFICATION DELAY 5.

 

 

D. INFRASTRUCTURE 

 DEPARTMENT OF STREETS AND SANITATION’S (DSS) 1.
ENFORCEMENT OF THE CHICAGO RECYCLING ORDINANCE  

 



 
 CHICAGO DEPARTMENT OF TRANSPORTATION (CDOT) TRAFFIC 2.

SIGNAL MANAGEMENT SYSTEM 

 

 

 DEPARTMENT OF WATER MANAGEMENT (DWM) LEAD TESTING 3.

 

 

https://www.epa.gov/il/chicago-lead-drinking-water-study


 
 DWM WATER MAIN REPLACEMENT COST CONTROL 4.

 

 

 CHICAGO DEPARTMENT OF AVIATION (CDA) OVERSIGHT OF 5.
AIRPORT CONSTRUCTION PROJECTS 

 

 PUBLIC BUILDING COMMISSION (PBC) GREEN ENERGY SYSTEMS 6.

 

 DSS STREET SWEEPING EFFICIENCY 7.

 



 
 WEED CUTTING CONTRACT MANAGEMENT 8.

 

E. PUBLIC SAFETY 

 CHICAGO POLICE DEPARTMENT (CPD) DASHBOARD CAMERAS 1.

 

 CHICAGO FIRE DEPARTMENT (CFD) DISCRIMINATION AND 2.
SEXUAL HARASSMENT PREVENTION 

 

 CFD’S MANAGEMENT OF OVERTIME 3.

 

 



 
 CFD FIRE PREVENTION INSPECTIONS 4.

 

 

 EMERGENCY TELEPHONE SYSTEM FUND (ETSF)  5.

 

 

 OFFICE OF EMERGENCY MANAGEMENT AND 6.
COMMUNICATIONS (OEMC) OVERTIME USE AND FAMILY 
MEDICAL LEAVE 

 

 

https://chicago.suntimes.com/news/rahm-emanuel-rips-bruce-rauner-for-threatening-phone-tax-veto/
https://chicago.suntimes.com/news/rahm-emanuel-rips-bruce-rauner-for-threatening-phone-tax-veto/
https://www.cityofchicago.org/content/dam/city/depts/obm/supp_info/2019Budget/2018AnnualFinancialAnalysis_CityofChicago.pdf
https://www.cityofchicago.org/content/dam/city/depts/obm/supp_info/2019Budget/2018AnnualFinancialAnalysis_CityofChicago.pdf


 
V. REPORTS PUBLISHED IN 2018  

A. CITY DEVELOPMENT AND REGULATORY 

 DEPARTMENT OF BUILDINGS COMPLAINT-BASED INSPECTIONS 1.
AUDIT (#16-0301) 

http://www.igchicago.org/


 

B. COMMUNITY SERVICES 

 CHICAGO PUBLIC LIBRARY STAFFING AUDIT (#16-0363) 1.



 
 DEPARTMENT OF FAMILY AND SUPPORT SERVICES (DFSS) 2.

WORKFORCE SERVICES INQUIRY (#18-0167) 

C. FINANCE AND ADMINISTRATION 

 AUDIT OF THE CITY’S PROCESS FOR EVALUATING AND SETTING 1.
USER FEES (#16-0379) 



 

 AUDIT OF CONTRACTOR COMPLIANCE WITH THE CHICAGO 2.
BASE WAGE ORDINANCE (#16-0469) 



 



 
 CHICAGO LIVES HEALTHY INQUIRY (#18-0171) 3.

 LANGUAGE ACCESS ORDINANCE COMPLIANCE AUDIT 4.
FOLLOW-UP (#18-0321) 



 



 
INFRASTRUCTURE 

 CHICAGO DEPARTMENT OF TRANSPORTATION MANAGEMENT 5.
OF CONSTRUCTION IN THE PUBLIC WAY AUDIT (#16-0444) 



 
 PUBLIC BUILDING COMMISSION CONSTRUCTION CHANGE 6.

ORDERS AUDIT (#16-0327) 

D. PUBLIC SAFETY 

 OFFICE OF EMERGENCY MANAGEMENT AND 1.
COMMUNICATIONS PUBLIC SAFETY CAMERAS AUDIT FOLLOW-
UP INQUIRY (#17-0663) 



 



 
 CHICAGO POLICE DEPARTMENT USE-OF-FORCE REPORTING 2.

INQUIRY (#17-0668) 



 
VI. FOLLOW-UP REPORTS TO CONDUCT IN 2019 

 

 

 

 

 

 



 
VII. PROJECTS IN PROGRESS 

A. CITY DEVELOPMENT AND REGULATORY 

 LOW INCOME HOUSING TRUST FUND HOUSING QUALITY 1.
STANDARDS COMPLIANCE PROCESS AUDIT (#18-0001) 

B. COMMUNITY SERVICES 

 CHICAGO DEPARTMENT OF PUBLIC HEALTH AIR QUALITY 1.
COMPLAINT INSPECTIONS AND PERIODIC INSPECTIONS (#17-
0525) 

C. FINANCE AND ADMINISTRATION  

 CHICAGO BOARD OF ELECTION COMMISSIONERS OPERATIONS 1.
AUDIT (#16-0291)  

 CITYWIDE INFORMATION TECHNOLOGY INVESTMENT 2.
STRATEGY (#17-0638)  

D. INFRASTRUCTURE 

 CHICAGO DEPARTMENT OF TRANSPORTATION COMMERCIAL 1.
DRIVEWAY BILLING AUDIT (#17-0479) 



 
 DEPARTMENT OF WATER MANAGEMENT OVERTIME AUDIT 2.

(#17-0664) 

 DEPARTMENT OF FLEET AND FACILITY MANAGEMENT POLICE 3.
VEHICLE MAINTENANCE AND REPAIR AUDIT (#18-0066) 

E. PUBLIC SAFETY 

 JUVENILE INTERVENTION SUPPORT CENTER (JISC) AUDIT (#18-1.
0087) 
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