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Why We Did This Audit 

DOB is responsible for 

ensuring that buildings in 

the City of Chicago are 

safe and conform to the 

Chicago Construction 

Codes. The objective of 

the audit was to determine 

if DOB inspects 

construction work subject 

to permit requirements to 

verify compliance with the 

Codes.  

 
 

Background 

The mission of DOB is to 

“enhance safety and quality 

of life for Chicago's residents 

and visitors through 

permitting, inspections, trade 

icensing, and code 

enforcement.” To administer 

the Construction Codes, 

DOB reviews construction 

plans, issues building 

permits, performs inspections 

in response to requests or 

complaints, issues citations 

for building code violations, 

and issues Certificates of 

Occupancy for eligible 

buildings.  
 

 
We thank DOB staff and 

management for their 

cooperation during the audit. 
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Audit of the Department of Buildings’ Permit 
Inspections Process 
 

The Office of Inspector General (OIG) conducted an audit of the inspection 

process used by the Department of Buildings (DOB) for permitted construction 

work. 
 

DOB relies on requests from permit holders to schedule inspections. This 

process complies with the Chicago Construction Codes, but it does not ensure 

that permit holders request all required inspections. DOB does not have a 

process to determine which permits require inspections or which inspections 

remain outstanding. While DOB reliably schedules inspections once it receives 

requests and only issues Certificates of Occupancy (COO) once it completes 

inspections, its reactive approach allows for the construction and occupation of 

some buildings which do not require COOs without the completion of all 

required inspections. 
 

Findings 
Except in situations where DOB requires a COO, its inspection processes allow 

some permit holders to construct and occupy buildings which have not passed 

required inspections. In a review of 80 permits issued between January 1, 2017 

and December 31, 2019, OIG identified 42 buildings within DOB’s permit and 

inspection system that did not have all required inspections, and determined 

that the associated buildings had been fully constructed.  These included 35 

single-family homes, several of which have already been sold or listed for sale. 

In these 42 cases, DOB told OIG that the general contractors had failed to 

request inspections. While DOB consistently performs requested inspections, it 

does not use available data to identify situations in which permit holders have 

not requested required inspections. In contrast, DOB does ensure the 

inspection of buildings that require COOs. 
 

Recommendations 
OIG recommends that DOB develop procedures to ensure it completes 

required inspections before a building is fully constructed. The Department 

should also train its staff to maintain data in an effective and consistent manner. 

DOB should proactively monitor issued permits, and improve its data quality to 

support thorough and accurate monitoring of those permits and evaluation of 

program performance. Finally, the Department should consider alternative 

procedures to ensure permit holders request inspections, such as requiring that 

a wider variety of buildings receive COOs.  
 

Department Response 
In response, DOB stated that it has implemented new procedures related to 

building permit inspections. DOB committed to improving documentation and 

communication of those procedures to contractors and the public. DOB stated 

that it has worked with the Department of Assets, Information and Services 

(AIS) “for well over a decade” to replace its permit and inspection data 

management system. Until the system is replaced, DOB has implemented a 

daily email that identifies permits over six months old with no inspection 

requests. DOB did not describe specific procedures to improve the data quality 

in the current system. 
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