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Why We Did This Audit 

The TIF Sunshine Ordinance 
and Executive Order are 
important to the discussion 
of transparency regarding 
the TIF program. OIG 
launched this audit to assess 
the City’s compliance with 
the Ordinance and the 
Order.  
 

Background 

The TIF Sunshine Ordinance 
requires the City to publish 
certain data and TIF-related 
documents on the internet. 
DPD manages much of the data 
available to the public.  
 
The TIF Surplus Executive Order 
requires the City to annually 
declare at least 25% of 
unallocated TIF funds as 
surplus. OBM and DPD, with 
input from other departments, 
determine which TIF funds 
must be held for project 
expenses and which can be 
declared as surplus. OIG 
assessed whether the City was 
in compliance with both the 
Sunshine Ordinance and the 
Surplus Executive Order. 
 
We thank staff and 
management of DPD and OBM 
for their cooperation during 
the audit. 
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AUDIT OF THE CITY’S COMPLIANCE WITH THE TIF 
SUNSHINE ORDINANCE AND TIF SURPLUS EXECUTIVE 
ORDER 
 

OIG concluded that the Department of Planning and Development (DPD) 
does not make public all of the data required by the TIF Sunshine Ordinance. 
We also concluded that DPD and the Office of Budget and Management 
(OBM) declared TIF surplus in accordance with the TIF Surplus Executive 
Order, but limited the amount to be considered for surplus declaration. 
 

Findings 

1. DPD does not publicly provide all of the data required by the TIF Sunshine 
Ordinance. The City has three separate websites that contain publicly 
available data on TIF projects and districts, including one which was updated 
substantially over the course of the audit. None of the websites, however, 
contain all of the data required by the Ordinance; items such as sustainability 
requirements and economic disclosure statements are still missing for many 
projects.   
 

2. In 2020, the City declared a TIF surplus in compliance with the TIF Surplus 
Executive Order. However, the City limited the amount of funds considered 
for surplus declaration as a result of budgetary recording errors, lack of 
project close-out review, and unspent infrastructure funds. Additionally, the 
City’s timeline for vetting TIF projects can vary significantly. This leads to 
funds being held year over year for projects that may never be executed. 
 

Recommendations 

OIG recommends that DPD upload all of the missing documentation required 
by the TIF Sunshine Ordinance and centralize all TIF-related data on a single 
website. OIG also recommends that OBM and DPD regularly review planned 
TIF expenses with the requesting departments and consider developing a 
deadline system to avoid the indefinite withholding of funds for anticipated 
projects. Finally, OIG recommends OBM and DPD develop specific guidelines 
designating what expenses should be considered project commitments, and 
that OBM and DPD publish an annual statement that describes, in detail, how 
the City calculates TIF surplus and identifies the districts that created the 
surplus. 
 

Department Response 

In response, DPD stated that it has uploaded many of the missing records and 
will create a centralized website for required TIF information. OBM stated it 
would perform a thorough analysis of all TIF projects in 2022 and establish 
ongoing quarterly reviews. OBM also agreed to create guidelines regarding 
project categorization and develop annual reports on TIF surplus calculations 
and sources. 
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