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VIA ELECTRONIC MAIL 
 
January 13, 2022 
 
William Marback 
Interim Inspector General 
Office of Inspector General 
740 North Sedgwick Street, Suite 200 
Chicago, Illinois 60654 
 
Interim Inspector General Marback, 
 
This letter is in response to your December 14, 2021, letter and Advisory Concerning the 
City of Chicago’s Data Quality. I appreciate your efforts to call attention to the need for 
quality data, and I welcome this opportunity to respond and to outline the significant 
initiatives in progress and in development to meet the recommendations provided in the 
Advisory.  The effort will build the foundation for modern data and technology practices at 
the City of Chicago.  
 
As noted in the Advisory, quality data is a prerequisite to assuring that government 
agencies make decisions based on useful, objective and reliable information. Data quality is 
the result of intentional practices, such as improving processes and workflow designs using 
modern software and technology. As noted by the federal government’s technology 
consultancy 18F, the path to quality data begins with user-centered design, agile software 
development, product ownership, devOps, building with loosely coupled parts, and 
modular contracting (https://derisking-guide.18f.gov/state-field-guide). These principles 
guide how the City is approaching improving the underlying systems that produce the data.  
 
Accordingly, addressing data quality issues starts with reimagining how the City of Chicago 
approaches IT. Last summer, the City made an initial step with the release of the 
Department of Assets, Information and Services’ 2021 IT Strategic Plan. The plan rightly 
calls out the need for citywide data governance, a data literacy program and a plan for 
managing data assets across the city. These recommendations accompany other initiatives 
that will improve data quality, such as a focus on user-centered digital service delivery 
practices and full-scale IT modernization of aging, legacy systems. 
 
Beginning this month, the City will kick off multiple engagements with professional 
technology consultants to implement an aggressive 12-month plan to transform enterprise 
technology practices. Individual components of the plan include: 
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• Standing up an IT Transformation Office from multiple City departments, led by AIS 
and the Mayor’s Office  

• Beginning the modernization of core, enterprise-wide IT systems and underlying 
processes 

• Building a shared data and analytics platform for better collaboration, sharing and 
automation of data insights across the City   

• Establishing a source-of-truth and publishing framework to build the baseline for 
evaluating data quality metrics 
 

The steps above directly address the recommendations in the advisory related to 
developing a proactive culture of data quality management. Specifically, these steps will 
develop a uniform data quality framework, facilitate data requests between departments 
and give departments tools they do not yet have to develop data quality plans. 
 
The Advisory also recommends working with departments to provide public information on 
the quality of their data and limitations to users. The City’s data portal has developed a 
channel for communicating about datasets with metadata and quality management tools. 
Each dataset contains a “primer” page with an array of communication tools that are in 
some cases already in use, and in others could be more utilized. Strengthening the use of 
this platform will give departments a toolkit and best practice guide to help develop their 
internal efforts.  
 
We see early signals of improvement in how Chicago manages City government with data. 
Last month, Bloomberg Philanthropies announced Chicago received silver certification 
from the What Works Cities program, which recognizes and celebrates U.S. local 
governments that are leading the nation in the use of data and evidence to improve 
services, create operational efficiencies and engage residents. This recognition has helped 
identify centers of excellence to build from as the City works toward a culture continuous 
improvement in data and technology practices. 
 
I am excited as we work this year to increase the speed of the City’s digital transformation 
to modern technology and data practices. I appreciate your collaboration and helpful 
suggestions in this area. 
 
Sincerely, 
 
 
Nick Lucius 
Chief Data Officer 
Office of the Mayor 


