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The Public Safety Section (PS) of the City of Chicago Office of Inspector General (OIG) has
concluded a review of the Chicago Police Department’s (CPD or the Department) management
of School Resource Officers (SRO) assigned to Chicago Public Schools (CPS). OIG has concluded
that CPD’s recruitment, selection, placement, training, specification of roles and responsibilities,
and evaluations of its SROs are not sufficient to ensure officers working in schools can
successfully execute their specialized duties.

OIG reviewed CPD’s recruitment, selection, placement, training, specification of roles and
responsibilities, and evaluation of its SROs assigned to CPS. OIG determined that, since
December 31, 2016, CPD has assigned officers to CPS without a current legal agreement
between the two agencies. Neither CPD nor CPS is able to provide an up-to-date list of SROs and
the school locations to which these officers are assigned. Rather, CPD provided a list last updated
in March 2017, while CPS provided a list current through 2014.

CPD currently lacks Department directives to address SRO-specific recruitment, selection,
placement, training, or evaluation. Moreover, CPD’s current processes for recruiting, selecting,
placing, training, specifying roles and responsibilities, and evaluating SROs do not reflect best
practices—as none have been adopted by CPD. Yet best practice standards exist. For example, in
2017, the U.S. Department of Justice and U.S. Department of Education released a set of
resources entitled the SECURe Local Implementation Rubric and SECURe State and Local Policy
Rubrics—to help both local education agencies and law enforcement agencies develop SRO
programs that foster school safety without violating students’ civil rights or unnecessarily
involving students in the criminal justice system. CPD’s current lack of guidance and structure for
SROs amplifies community concerns and underscores the high probability that students are
unnecessarily becoming involved in the criminal justice system, despite the availability of
alternate solutions.

For the benefit of CPS students, their families, and the Chicago community at large, within this
report, OIG provides CPD with recommendations for the Department to establish an SRO
program aligned with national best practices. To that end, OIG recommends that CPD,

e draft and implement a Memorandum of Understanding (MOU) in collaboration with CPS
and community stakeholders that, amongst other areas, states:
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o the purpose of the SRO partnership;
o outlines the roles and responsibilities of CPD, CPS, and principals in schools; and

o emphasizes that SROs should not be involved in routine student disciplinary
matters;

e collaborate with CPS, students, families and the community to establish hiring guidelines
for SROs;

e establish and require initial and ongoing training for officers assigned as SROs;

e establish performance evaluations aligned with established SRO roles and training that
measures the ability of SROs to de-escalate situations and use alternatives to student
arrest;

e designate a program coordinator to enhance coordination and accountability; and

e maintain and regularly update rosters of officers assigned to CPS.

Due to the high level of significance this issue holds within the community and in order to bring
much sought-after clarity and resolution to this topic, OIG requested a prompt response from
CPD detailing: (1) the Department’s response to the findings; and (2) its intended actions to
remedy this current state of affairs. OlIG encouraged CPD and CPS to resolve these issues prior to
the start of the 2018-2019 school year, so that CPS students could benefit from a functional SRO
program rooted in national best practices as soon as possible. CPD, in turn, requested a 30-day
extension for its response to this report. As a result, OIG received CPD’s response on September
4, 2018 —the first day of school for the current school year.!

In their response, CPD concurred with many of the findings and recommendations detailed in
the report. CPD’s response indicated that the Department will:

e Undertake best efforts to enter into an MOU with CPS that clearly delineates authority
and specifies procedures for CPD officer interaction with students while on school
grounds;

e Develop a policy that defines roles, responsibilities, and appropriate actions of SROs,
which will include an express prohibition on the administration of school discipline by
CPD officers and provisions for the collection, analysis, and use of data regarding CPD
activities in schools;

e Develop and implement screening criteria to ensure SROs have the qualifications, skills,
and abilities necessary to work safely and effectively with students, parents/guardians,
and school personnel; and

1 See Appendix F.
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e Ensure that all SROs receive initial specialized training and annual refresher trainings, and
encourage SROs to exercise discretion to use alternatives to arrest and referral to
juvenile court.

OIG acknowledges CPD’s expressed commitment to making these necessary reforms. However,
the reforms proposed by CPD in their response did not address other crucial areas of concern
outlined in the report. Specifically, CPD did not acknowledge or respond to the following
recommendations outlined in the report:

e Toinclude a broad range of community stakeholders in the creation of the MOU;

e To create hiring guidelines and include a broad range of community stakeholders in the
process;

e To state the purpose of the SRO partnership with CPS in the MOU;
e To define the data and information that will be shared between CPD and CPS;
e To establish performance evaluations for SROs; and

e To maintain and regularly update rosters of SROs.

Last, CPD indicated that their proposed changes will be implemented as part of the consent
decree before the start of the 2019-2020 school year. CPD’s failure to act more expeditiously to
implement the reforms prior to the next school year leaves students, teachers, parents, and
community stakeholders in the current school year without the protections and assurances of a
school safety program that is aligned with national best practices.

We thank CPD management and staff, especially the Bureau of Patrol, along with CPS personnel
for their cooperation with this review.

Respectfully,

o S

Joseph Lipari
Deputy Inspector General, Public Safety
City of Chicago

cc: Charise Valente, General Counsel, CPD
Dana M. O’Malley Assistant General Counsel, CPD
Robert Boik, Chief of Staff, CPD
Edward Siskel, Corporation Counsel, City of Chicago Law Department
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CPD MANAGEMENT OF SCHOOL RESOURCE OFFICERS REVIEW SEPTEMBER 13, 2018

l.  INTRODUCTION

The Public Safety Section (PS) of the City of Chicago Office of Inspector General (OIG) has
concluded a review of the Chicago Police Department’s (CPD) management of School Resource
Officers (SRO). OIG found that CPD currently assigns SROs to Chicago Public Schools (CPS) absent
any identifiable program or programmatic support at the Department level. Since December 31,
2016, CPD has assigned SROs to CPS without a current legal agreement between the two
agencies. Moreover, CPD currently has no General or Special Orders, or policies or procedures
that guide recruitment, selection, placement, training, roles and responsibilities, or performance
evaluation for CPD officers that are assigned as SROs.? CPD’s current processes for recruiting,
selecting, placing, training, determining roles and responsibilities, and evaluating the
performance of SROs do not reflect national best practices. OIG’s examination also revealed that
the level of collaboration necessary to achieve national best practices and goals does not
currently exist between CPD and CPS. As a result, CPD cannot presently ensure that the officers
working in CPS have either the programmatic support and/or the skills necessary to successfully
execute their specialized duties. OIG therefore recommends that CPD, in collaboration with CPS,
develop and implement a Memorandum of Understanding (MOU) that establishes a
comprehensive SRO program that includes guidelines for SROs’ recruitment, selection,
placement, training, roles and responsibilities, and evaluation.

IIl.  BACKGROUND

Across the country, sworn local law enforcement personnel are assigned to public school
districts as SROs to help ensure school safety and security. Nationally, SRO programs generally
are established as “collaborative efforts by police agencies, law enforcement officers, educators,
students, parents, and communities” with the ultimate goal of “provid[ing] safe learning
environments . . . foster[ing] positive relationship with our nation’s youth, and developling]
strategies to resolve problems affecting our youth with the objective of protecting every child so
they can reach their fullest potential.”? As a result, law enforcement officers assigned to work in
public schools may be expected to fill a number of roles.* According to the National Association
of School Resource Officers, an SRO serves as an “educator, informal counselor, and law

2 See Appendices A and C. The Department does have a General Order regarding investigations in schools that
provides guidance for Department members interviewing, interrogating, or taking students into custody. However,
it does not address SRO recruitment, selection, placement, training, roles and responsibilities, or evaluation. City of
Chicago, “General Order G04-01-02: Investigations-Chicago Public Schools,” accessed July 13, 2018,
http://directives.chicagopolice.org/directives/data/a7a57b9b-15f92c9d-af615-f92c-
d8eab6458bcad279.pdf?hi=true.

3 To Protect and Educate: The School Resource Officer and the Prevention of Violence in Schools (National Association
of School Resource Officers, 2012), 3, accessed July 13, 2018, https://nasro.org/cms/wp-
content/uploads/2013/11/NASRO-To-Protect-and-Educate-nosecurity.pdf.

4 To Protect and Educate: The School Resource Officer and the Prevention of Violence in Schools (National Association
of School Resource Officers, 2012), 3, accessed July 13, 2018, https://nasro.org/cms/wp-
content/uploads/2013/11/NASRO-To-Protect-and-Educate-nosecurity.pdf.
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enforcer.”> The Department of Justice (DOJ) and the Department of Education (ED) suggest that
school districts, local law enforcement agencies, students, families, and community advocates
work collaboratively to determine the specific role and responsibilities of SROs in their schools.®

A.  NATIONAL BEST PRACTICES FOR SCHOOL RESOURCE OFFICER
PROGRAMS

To assist schools interested in developing and maintaining “appropriate” and “effective” SRO
programs, DOJ and ED released the 2017 SECURe Local Implementation Rubric and SECURe State
and Local Policy Rubric (The National Rubrics).” According to ED, when school districts and police
departments work in partnership to develop programs using these guidelines, SROs are better
prepared to foster school safety without violating students’ civil rights or unnecessarily involving
students in the criminal justice system.® The National Rubrics counsel that such school
district/police department partnerships,

e be grounded in an intergovernmental MOU that, among other things, outlines SROs’
roles and responsibilities, while explicitly stating that SROs should never intervene in
routine student disciplinary matters?;

e involve collaboration with community stakeholders on hiring guidelines that focus on
officers’ qualifications for working with young people in a school environment??;

e establish policies for school-specific training for officers before they begin working as
SROs and that they have regular refresher trainings®’;

5 To Protect and Educate: The School Resource Officer and the Prevention of Violence in Schools (National Association
of School Resource Officers, 2012), 3, accessed July 13, 2018, https://nasro.org/cms/wp-
content/uploads/2013/11/NASRO-To-Protect-and-Educate-nosecurity.pdf.

6 Secretary John B. King, Dear Colleague (U.S. Department of Education, September 8, 2016), 2, accessed July 13,
2018, https://www?2.ed.gov/policy/gen/guid/school-discipline/files/ed-letter-on-sros-in-schools-sept-8-2016.pdf.

7 Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local Implementation
Rubric (U.S. Department of Education and U.S. Department of Justice, September 8, 2016), accessed July 13, 2018,
https://www2.ed.gov/documents/press-releases/secure-implementation.pdf

and Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe State and Local
Policy Rubric (U.S. Department of Education and U.S. Department of Justice, September 8, 2016), accessed July 13,
2018, https://www?2.ed.gov/documents/press-releases/secure-policy.pdf.

8 Secretary John B. King, Dear Colleague (U.S. Department of Education, September 8, 2016) 2, accessed July 13,
2018, https://www?2.ed.gov/policy/gen/guid/school-discipline/files/ed-letter-on-sros-in-schools-sept-8-2016.pdf.

9 Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local Implementation
Rubric (U.S. Department of Education and U.S. Department of Justice), 2, accessed July 13, 2018,
https://www?2.ed.gov/documents/press-releases/secure-implementation.pdf.

10 Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local Implementation
Rubric (U.S. Department of Education and U.S. Department of Justice), 2, accessed July 13, 2018,
https://www?2.ed.gov/documents/press-releases/secure-implementation.pdf.

11 Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local Implementation
Rubric (U.S. Department of Education and U.S. Department of Justice), 2, accessed July 13, 2018,
https://www?2.ed.gov/documents/press-releases/secure-implementation.pdf and Safe School-based Enforcement
through Collaboration, Understanding, and Respect SECURe State and Local Policy Rubric (U.S. Department of
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e continually evaluate SROs in a manner that incorporates feedback from school staff,
school administrators, students, and families'?; and

e develop performance measures to track SROs’ effective use of alternatives to citations,
tickets, and arrests.??

B.  CPD OFFICERS IN CHICAGO PUBLIC SCHOOLS

CPD has been assigning sworn officers as SROs in select CPS schools for decades. Until 2006,
CPD’s SRO program was managed through a dedicated, Department-level School Patrol Unit. In
2006, CPD disbanded the School Patrol Unit, delegating responsibility for SROs to each district
from which SROs are assigned to individual schools.** According to CPD, this allows school
sergeants and district commanders to more effectively supervise the SROs in their districts and
to better address each school’s unique needs. According to CPS, 74 schools'> had officers
assigned as SROs during the 2017-2018 school year. Those 74 schools with assigned SROs are
encompassed within 21 of the 22 police districts (all but Police District 14).

Education and U.S. Department of Justice), accessed July 13, 2018, https://www?2.ed.gov/documents/press-
releases/secure-policy.pdf.

12 safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local Implementation
Rubric (U.S. Department of Education and U.S. Department of Justice), accessed July 13, 2018,
https://www?2.ed.gov/documents/press-releases/secure-implementation.pdf.

13 Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local Implementation
Rubric (U.S. Department of Education and U.S. Department of Justice), accessed July 13, 2018,
https://www?2.ed.gov/documents/press-releases/secure-implementation.pdf.

14 Yana Kunichoff, “Police in Chicago Public Schools Operate with No Special Training and Little Oversight,” Chicago
Reader, February 1, 2017, accessed July 13, 2018, https://www.chicagoreader.com/chicago/police-public-schools-
cpd-cps-misconduct-training/Content?0id=25347810.

15 See Appendix D for the complete list of 74 schools provided by CPS.
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FIGURE 1: School resource officer placement by police district
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CPD identified SROs’ primary responsibilities as: ensuring the safety of students in schools;
preventing interruptions to the school day; maintaining order; and preventing trespassing on
school property. Over time, CPS has narrowed the number of situations in which school staff
should involve SROs or other CPD officers. According to the CPS Student Code of Conduct,
school administrators should contact CPD only in the event of criminal activity or an
emergency.'® The Student Code of Conduct outlines what definitely constitutes criminal conduct
and what may constitute criminal conduct.?’” It also includes a list of factors school staff and
administrators should consider before involving CPD in any student matter.'® Those factors
include the student’s age, whether the student’s actions resulted in physical injury or
endangered others, the seriousness of the criminal violation, and the harm caused by the

16 Student Code of Conduct (Chicago Public Schools, September 5, 2017), 11-13, accessed July 13, 2018,
http://cps.edu/SiteCollectionDocuments/SCC StudentCodeConduct English.pdf.
17 Student Code of Conduct (Chicago Public Schools, September 5, 2017), 11-13, accessed July 13, 2018,
http://cps.edu/SiteCollectionDocuments/SCC StudentCodeConduct English.pdf.
8 Student Code of Conduct (Chicago Public Schools, September 5, 2017), 11-13, accessed July 13, 2018,
http://cps.edu/SiteCollectionDocuments/SCC StudentCodeConduct English.pdf.
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_______________________________________________________________________________________________________________________________________|
student’s actions.*® School officials must notify CPD whenever students are found with illegal

drugs, narcotics, controlled substances, “look-alikes” of controlled substances, or firearms. 2°

According to CPS, teachers should never directly contact the school’s SRO to intervene in a non-
criminal matter. Instead, teachers should refer issues with students to school principals or
administrators. Even in emergencies, teachers should call 911 rather than the school’s SRO. In
interviews with OIG, CPD stated that they try to respect CPS’ request to use methods other than
arresting students. However, according to CPD, once SROs become involved, they may have no
choice but to arrest students depending on the circumstances of the incident.

19 Student Code of Conduct (Chicago Public Schools, September 5, 2017), 12, accessed July 13, 2018,
http://cps.edu/SiteCollectionDocuments/SCC StudentCodeConduct English.pdf.
20 student Code of Conduct (Chicago Public Schools, September 5, 2017), 11, accessed July 13, 2018,
http://cps.edu/SiteCollectionDocuments/SCC StudentCodeConduct English.pdf.

PAGE 5



CPD MANAGEMENT OF SCHOOL RESOURCE OFFICERS REVIEW SEPTEMBER 13, 2018

[ll.  CPD DOES NOT HAVE A CURRENT INTERGOVERNMENTAL
AGREEMENT WITH CPS THAT GOVERNS THE
RECRUITMENT, SELECTION, PLACEMENT, TRAINING, ROLES
AND RESPONSIBILITIES, AND EVALUATION OF SROS

A.  THE SRO PROGRAM HAS OPERATED WITHOUT A CPD-CPS
INTERGOVERNMENTAL AGREEMENT SINCE JANUARY 1, 2017

According to DOJ and ED, a detailed MOU is essential to building and maintaining “appropriate”
and “responsible” partnerships between schools and law enforcement agencies.?! At a
minimum, the terms of the MOU should:

“... Meet constitutional and statutory and civil rights requirements including Federal,
State, and local prohibitions on discrimination on the basis of race, color, national origin,
language status, religion, sex, sexual orientation, and disability; on the use of excessive
force; and on improper searches, seizures, or interrogations.”??

However, CPD and CPS have no current MOU or legal agreement that would meet this national
best practice and standard. CPS and CPD’s most recent agreement, which was a renewal of their
initial Intergovernmental Agreement (IGA) from 2013, expired on December 31, 2016.23 OIG
spoke with both CPD and CPS on separate occasions, at which time representatives from both
agencies confirmed that the only document that exists is the expired legal agreement from 2016.
For more than an entire school year, CPS and CPD have operated without a current formal
agreement that defines the roles and expectations of SROs functioning in schools.

Even while in effect, the since-expired IGA provided limited guidance relating to SRO
recruitment, selection, placement, training, roles and responsibilities, and performance
evaluations. For example, the only qualifications for becoming an SRO under the expired IGA
included a working knowledge of CPS’ Student Code of Conduct and completing standard police

21 According to the SECURe State and Local Policy Rubric, appropriate and responsible partnerships have “the goal of
preventing unnecessary or inappropriate arrests, referrals to law enforcement, contact with the juvenile justice
system, and violations of civil rights laws.” Safe School-based Enforcement through Collaboration, Understanding,
and Respect SECURe State and Local Policy Rubric (U.S. Department of Education and U.S. Department of Justice),
accessed July 13, 2018, https://www2.ed.gov/documents/press-releases/secure-policy.pdf.

22 Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local Implementation
Rubric (U.S. Department of Education and U.S. Department of Justice), 2, accessed July 13, 2018,
https://www?2.ed.gov/documents/press-releases/secure-implementation.pdf.

23 City of Chicago, “Authorize the First Renewal of Intergovernmental Agreement with Chicago Police Department
for School Patrol Services,” December 16, 2015, accessed July 13, 2018,
https://www.cpsboe.org/content/actions/2015 12/15-1216-PR8.pdf.
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_______________________________________________________________________________________________________________________________________|
officer training.?* The IGA did not address how a prospective SRO’s working knowledge of the

CPS Student Code of Conduct would be confirmed or when and how SROs should respond to
violations of the Student Code of Conduct. The IGA also did not require any specialized training
on working with youth in an educational setting.?>

In interviews with OIG, CPS stated that it is currently working with CPD, student groups, and
advocacy groups to draft an MOU. According to CPS, the MOU will provide a detailed description
of SRO roles and responsibilities, include guidelines for referring students to counselors, and
outline protocols for taking students out of schools. CPS needs the Chicago Teachers Union and
Fraternal Order of Police to approve the MOU before it can be implemented. CPS could not
provide OIG with specific dates as to when a new MOU would be completed, considered
effective, or implemented, but stated that it aims to put one into operation by the start of the
new school year. CPD made no mention of this MOU or of working with CPS on its production.

B. CPD LACKS FORMAL SRO RECRUITMENT, SELECTION, AND
PLACEMENT PROCESSES AND STANDARDS

In order to select officers for SRO positions, school districts and law enforcement agencies
should collaborate on quality recruiting and hiring processes. The SECURe Local Implementation
Rubric recommends that school districts and law enforcement agencies work together to create
hiring guidelines that focus on officers’ qualifications for working with young people in a school
environment.?® A wide range of stakeholders including school staff, students, parents, families,
community members, and youth development experts should then interview qualified
candidates.?’

CPD does not currently have any formal recruitment, selection, or placement processes for SRO
positions. Instead, school sergeants and district commanders individually assign officers to SRO
positions based on their assessments of each officer’s temperament and skill set. Individual
district commanders may decide to interview officers for SRO positions, but the Department
does not require that candidates participate in an interview process for the positions.

24 City of Chicago, “Intergovernmental Agreement Between the City of Chicago and the Board of Education of the
City of Chicago,” accessed July 13, 2018, http://www.csc.cps.k12.il.us/purchasing/pdfs/contracts/2013 01/13-0123-
PR12-1.pdf.

5 City of Chicago, “Intergovernmental Agreement Between the City of Chicago and the Board of Education of the
City of Chicago,” accessed July 13, 2018, http://www.csc.cps.k12.il.us/purchasing/pdfs/contracts/2013 01/13-0123-
PR12-1.pdf.

%6 Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local Implementation
Rubric (U.S. Department of Education and U.S. Department of Justice), 2, accessed July 13, 2018,
https://www?2.ed.gov/documents/press-releases/secure-implementation.pdf.

%7 Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local Implementation
Rubric (U.S. Department of Education and U.S. Department of Justice), 2, accessed July 13, 2018,
https://www?2.ed.gov/documents/press-releases/secure-implementation.pdf.
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C. TRAINING

In order to prepare officers to work with students in schools, the National Rubrics recommend
that law enforcement agencies and school districts establish policies requiring school-specific
training for officers before they begin working as SROs, as well as regular refresher trainings.®

These trainings should emphasize alternatives to arresting students, as well as cover relevant
topics such as:

e Constitutional and civil rights;

e Childhood and adolescent development;

e Age-appropriate response to student conduct;

e Disability and special education issues;

e Conflict resolution and de-escalation techniques;

e Bias-free policing;

e Responses to trauma;

e Restorative justice techniques; and

e Interacting with specific student groups such as those with limited English proficiency, or

who are lesbian, gay, bisexual, or transgender (LGBT).?°

CPD stated that most SROs receive active shooter training and crisis intervention training. In the
past, CPD’s Juvenile Intervention and Support Center has provided sexual assault training for
SROs. CPD stated that it would be open to providing more training for SROs in alignment with
best practices.

CPS last conducted training for all SROs on its revised Student Code of Conduct in 2013
(Appendix B). The Student Code of Conduct outlines inappropriate student behavior, disciplinary
responses, and CPS’ anti-bullying policy.3° While it defines the rights and responsibilities of

28 Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local Implementation
Rubric (U.S. Department of Education and U.S. Department of Justice), 2, accessed July 13, 2018,
https://www2.ed.gov/documents/press-releases/secure-implementation.pdf and Safe School-based Enforcement
through Collaboration, Understanding, and Respect SECURe State and Local Policy Rubric (U.S. Department of
Education and U.S. Department of Justice), accessed July 13, 2018, https://www2.ed.gov/documents/press-
releases/secure-policy.pdf.

2 Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local Implementation
Rubric (U.S. Department of Education and U.S. Department of Justice), 2, accessed July 13, 2018,
https://www?2.ed.gov/documents/press-releases/secure-implementation.pdf and Safe School-based Enforcement
through Collaboration, Understanding, and Respect SECURe State and Local Policy Rubric (U.S. Department of
Education and U.S. Department of Justice), accessed July 13, 2018, https://www2.ed.gov/documents/press-
releases/secure-policy.pdf.

30 student Code of Conduct (Chicago Public Schools, September 5, 2017), 2-5, accessed July 13, 2018,
http://cps.edu/SiteCollectionDocuments/SCC StudentCodeConduct English.pdf.
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students, parents or guardians, school staff, and the chief executive officer, it does not provide
any specific guidance for SROs or address their roles and responsibilities.3!

D. NO FORMAL WRITTEN GUIDANCE EXISTS SPECIFYING THE ROLES
AND RESPONSIBILITIES OF SROs

Neither CPD nor CPS has written roles or responsibilities for SROs. According to DOJ
recommendations, MOUs should outline SROs’ roles and responsibilities, while explicitly stating
that SROs should never intervene in routine student disciplinary matters.3? SROs’ responsibilities
might include,

e handling calls for service in and around schools;
e conducting comprehensive safety and security assessments;

e developing emergency management and incident response systems based on the
national Incident Management System and the four phases of emergency management:
mitigation/prevention, preparedness, response, and recovery;

e developing and implementing safety plans or strategies;
e integrating appropriate security equipment/technology solutions;
e responding to unauthorized persons on school property;

e serving as liaisons between the school and other police agencies, investigative units, or
juvenile justice authorities when necessary and consistent with applicable civil rights laws
and privacy laws;

e serving as a member of a multidisciplinary school team to refer students to professional
services within both the school (guidance counselors or social workers) and the
community (youth and family service organizations);

e developing and expanding crime prevention efforts for students; and
e developing and expanding community justice initiatives for students.3?
When asked for Department policies or procedures specific to SROs, CPD directed OIG to a

General Order, last updated in 1988, governing officers’ investigations and investigative work
products in CPS schools (Appendix A).3* This General Order only outlines the protocol for any

31 Student Code of Conduct (Chicago Public Schools, September 5, 2017), 2-5, accessed July 13, 2018,
http://cps.edu/SiteCollectionDocuments/SCC StudentCodeConduct English.pdf.

32 Memorandum of Understanding Fact Sheet (U.S. Department of Justice Office of Community Oriented Policing
Services), accessed July 13, 2018, https://cops.usdoj.gov/pdf/2017AwardDocs/chp/MOU Fact Sheet.pdf.

33 Memorandum of Understanding Fact Sheet (U.S. Department of Justice Office of Community Oriented Policing
Services), accessed July 13, 2018, https://cops.usdoj.gov/pdf/2017AwardDocs/chp/MOU_Fact Sheet.pdf.

34 City of Chicago, Chicago Police Department, “General Order G04-01-02: Investigations-Chicago Public Schools,”
accessed July 13, 2018, http://directives.chicagopolice.org/directives/data/a7a57b9b-15f92c9d-af615-f92c-
d8eab6458bcad279.pdf?hl=true.
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Department member interviewing, interrogating, or taking students into custody on or around
school property.® It provides no guidance specific to SROs or their responsibilities.3® Other than
this directive, the Department stated that it only has informal policies and procedures that
district commanders communicate to school sergeants through individual conversations and/or
email communications.

E.  THERE ARE PRESENTLY INSUFFICIENT CONTROLS, GUIDANCE, AND
STANDARDS NECESSARY FOR EFFECTIVE PERFORMANCE
EVALUATIONS OF SROs

DOJ and ED recommend that schools, school districts, and law enforcement agencies “. ..
continually evaluate SROs and school personnel, and recognize good performance.”3’ These
evaluations should incorporate feedback from school staff, school administrators, students, and
families.®® DOJ and ED also recommend developing performance measures to track SROs’
effective use of alternatives to citations, tickets, and arrests.3?

According to CPD, an SRO’s job performance is evaluated in the same way as all other
Department members, leaving the possibility that the evaluation may not necessarily capture
their unique roles and functions as SROs. CPD provided OIG with a directive governing
Department members’ performance evaluations (Appendix C).%° This directive lists five
“performance dimensions” used to evaluate all Department members’ performance:

e Accountability/Dependability*

% City of Chicago, Chicago Police Department, “General Order G04-01-02: Investigations-Chicago Public Schools,”
accessed July 13, 2018, http://directives.chicagopolice.org/directives/data/a7a57b9b-15f92c9d-af615-f92c-
d8eab6458bcad279.pdf?hl=true.

36 City of Chicago, Chicago Police Department, “General Order G04-01-02: Investigations-Chicago Public Schools,”
accessed July 13, 2018, http://directives.chicagopolice.org/directives/data/a7a57b9b-15f92c9d-af615-f92c-
d8eab6458bcad279.pdf?hl=true.

37 Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local Implementation
Rubric (U.S. Department of Education and U.S. Department of Justice), accessed July 13, 2018,
https://www?2.ed.gov/documents/press-releases/secure-implementation.pdf.

38 Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local Implementation
Rubric (U.S. Department of Education and U.S. Department of Justice), accessed July 13, 2018,
https://www?2.ed.gov/documents/press-releases/secure-implementation.pdf.

3% Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local Implementation
Rubric (U.S. Department of Education and U.S. Department of Justice), accessed July 13, 2018,
https://www?2.ed.gov/documents/press-releases/secure-implementation.pdf.

40 City of Chicago, Chicago Police Department, “Employee Resource E05-01: Performance Evaluations for all Sworn
Department Members Below the Rank of Superintendent,” accessed July 13, 2018,
http://directives.chicagopolice.org/directives/data/a7a56e3d-12887ea9-ce512-887e-
c3dce7cd73e28d57.pdf?hi=true.

41 City of Chicago, Chicago Police Department, “Employee Resource E05-01: Performance Evaluations for all Sworn
Department Members Below the Rank of Superintendent,” accessed July 13, 2018,
http://directives.chicagopolice.org/directives/data/a7a56e3d-12887ea9-ce512-887e-
c3dce7cd73e28d57.pdf?hi=true.
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e Problem Solving/Decision Making*?

e Adaptability/Responsiveness*?

e Communication*

e Job Knowledge/Professional Development?#
None of these dimensions establish Department-wide performance measures specific to SROs’
roles, such as the use of alternatives to arresting students. Furthermore, SROs cannot be

adequately evaluated on their Job Knowledge and Professional Development without policies,
procedures, and training specific to their roles.

CPS stated that it does not conduct evaluations of SROs’ job performance, but that principals
may provide feedback about their school SRO to school sergeants and district commanders.
Neither CPS nor the Board of Education evaluates SROs or their performance.

42 City of Chicago, Chicago Police Department, “Employee Resource E05-01: Performance Evaluations for all Sworn
Department Members Below the Rank of Superintendent,” accessed July 13, 2018,
http://directives.chicagopolice.org/directives/data/a7a56e3d-12887ea9-ce512-887e-
c3dce7cd73e28d57.pdf?hl=true.

43 City of Chicago, Chicago Police Department, “Employee Resource E05-01: Performance Evaluations for all Sworn
Department Members Below the Rank of Superintendent,” accessed July 13, 2018,
http://directives.chicagopolice.org/directives/data/a7a56e3d-12887ea9-ce512-887e-
c3dce7cd73e28d57.pdf?hi=true.

44 City of Chicago, Chicago Police Department, “Employee Resource E05-01: Performance Evaluations for all Sworn
Department Members Below the Rank of Superintendent,” accessed July 13, 2018,
http://directives.chicagopolice.org/directives/data/a7a56e3d-12887ea9-ce512-887e-
c3dce7cd73e28d57.pdf?hi=true.

45 City of Chicago, Chicago Police Department, “Employee Resource E05-01: Performance Evaluations for all Sworn
Department Members Below the Rank of Superintendent,” accessed July 13, 2018,
http://directives.chicagopolice.org/directives/data/a7a56e3d-12887ea9-ce512-887e-
c3dce7cd73e28d57.pdf?hi=true.
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V. CPD DOES NOT MAINTAIN CURRENT ROSTERS OF
OFFICERS WORKING AS SROs AND THE SCHOOLS TO
WHICH THEY ARE ASSIGNED

In order to establish the number of officers currently assigned as SROs, OIG requested a roster of
officers serving as SROs as of May 1, 2018 from CPD. According to CPD, the Bureau of Patrol
maintains and updates this roster. In response, CPD provided OIG with a roster dated March 21,
2017, that included officers’ names, whether they were assigned to cars or schools, which
schools they were assigned to, whether the officers had received crisis intervention training, and
the name of their supervising school sergeant.

In an effort to cross reference the list acquired from CPD, OIG also requested a roster of CPD
officers currently serving as SROs from CPS. CPS stated that CPD officers currently serve as SROs
at 75 schools, and directed OIG to CPD for the list of those officers.

OIG’s Center for Technological Analysis (CITA) also attempted to verify the accuracy and
completeness of the roster provided by CPD by comparing it to CPD’s administrative data housed
within OIG and discovered a number of inconsistencies between the two sources which could
not be reconciled. For example, according to CPD’s administrative records of officer assignments,
not all of the officers listed on the roster had a school-related posting as of March 21, 2017.4¢ Of
the 164 officers on the roster, 15 did not have a school-related posting; these included 3 officers
listed as beat relief officers, 1 listed as a desk officer, and 1 listed as a tactical team officer. Of
the 21 sergeants on the roster, 9 did not have a school-related posting as of March 21, 2017, and
1 had not held a school-related posting since June 10, 2015. Due to these inaccuracies, OIG
determined that the roster could not be used for a point-of-time count of SROs or school
sergeants.

In order to provide students, families, and community members with basic information about
the number of CPD officers currently serving as SROs, CITA used CPD and City of Chicago
administrative data to try and determine the number of CPD officers assigned to CPS schools as
of May 16, 2018.

OIG found that as of May 16, 2018, 220 sworn CPD officers held school-related postings. More
specifically, 132 officers were posted at schools, 75 officers were posted to school cars or mobile
school cars, and 13 sergeants were posted as school sergeants.*” However, CPD’s administrative
data also includes a number of internal inconsistencies between officers’ postings compared to
their assignments and details. While SROs and school sergeants are assigned to schools in their
districts, only 197 of these 220 officers with school-related postings were assigned to a CPD
district. For example, 10 officers were assigned or detailed to the Education and Training Division

46 An officer’s posting specifically indicates an individual officer’s duties.
47 SROs assigned to school cars are dedicated to a particular school, while SROs assigned to mobile schools cars
patrol multiple schools. According to CPD, school sergeants supervise the SROs assigned to schools in their districts.
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and 5 were assigned or detailed to the Human Resource Division. One SRO was assigned or
detailed to the Marine Operations Unit. OIG could not resolve these inconsistencies.

The following figures contain officer demographics of age, race, and gender. The administrative
data was extracted from the CPD database and the Chicago Integrated Personnel and Payroll
Systems (CHIPPS). The CPD database provided current SRO officer assignments, and CHIPPS
provided officer information including race, age, and gender. Due to the inconsistencies between
CPD’s records of officers’” postings and assignments or details, OIG cannot confirm the accuracy
of these summary statistics.

FIGURE 2: CPD officer demographics by age

Race Description
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Current Age
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U
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E Black or o I
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T . Ayerage
= 20 American

E Female 46333 44 364 47 067 46.189
S Male 47 671 A6 267 46530 47 164

Overall Ave.. 47.140 45 756 46966 46.836

(=]

Current Age (bin)

FIGURE 3: CPD officer count and title demographics by gender and race

Officer Count Count by Title

Elack or Black or
Gender African Hispanic White Grand Mature Assign African  Hispanic White Grand
American Total American Total
- o - 4z 11 (] 75
Femele g some  cem BeM o pLOZ SO0% 7Tl sa00%
T e e o SCHOOL PATROL 2 4 7 13
73 20 43 146 | SUPERVISOR 0.91% 1 52% 3.18% 5.91%
D 32.18%  1264%  1955%  66.36% SCHOOL SECURITY 71 26 35 132
; TEAM OFFICER 32.27% 11.82% 15.91% | &D.00%
Grand Total 121 4l 58 220 121 41 58 220
55.00%  1864%  2636% 100.00%  GrandTotal 5500%  18.54% 25369 100.00%

As the data shows:

e Women made up 34% of officers assigned to schools, compared to 22% of the force as a
whole.
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e Men accounted for 66% of officers assigned to schools, compared to 77% of the force as
a whole.

e The average age for officers currently assigned to schools was 46.8 years old, compared
to the average age of 42.4 years for the force as a whole.

e Black officers accounted for 55% of SROs, compared to 21% of the force as a whole.
e Hispanic officers accounted for 18.6% of SROs, compared to 25% of the force as a whole.

e White officers accounted for 26% of SROs, compared to 50% of the force as a whole.

According to the terms of the expired IGA, CPD should twice annually provide CPS with
documentation indicating which schools are assigned SROs, how many SROs are assigned to each
school, and the names of the officers.*® However, according to CPS, CPD last provided a roster of
officers in October of 2014. CPD should keep and maintain accurate records of SRO placements.

48 City of Chicago, “Intergovernmental Agreement Between the City of Chicago and the Board of Education of the
City of Chicago,” accessed July 13, 2018, http://www.csc.cps.k12.il.us/purchasing/pdfs/contracts/2013 01/13-0123-

PR12-1.pdf.
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V. RECOMMENDATIONS

Partnerships between law enforcement agencies and school districts should be designed to
ensure school safety and security, protect students’ civil rights, and minimize any unnecessary
student involvement in the criminal justice system.*® In order to establish an effective and
responsible SRO partnership with CPS that aligns with established best practices, CPD should do
the following:

e Work with CPS, “juvenile justice entities, civil rights and community stakeholders” to
draft and implement an MOU that “meets constitutional and statutory civil rights
requirements.”>° The MOU should:

o State the purpose of the SRO partnership;

o Outline the roles and responsibilities of CPD, CPS, and schools;

o Emphasize that SROs should not be involved in routine student disciplinary matters;
o Define what information CPS and CPD will share;

o Establish required initial and ongoing training for officers assigned as SROs; and

o Establish performance evaluations aligned with SROs’ established roles and training
that measure SROs’ ability to de-escalate situations and use alternatives to arresting
students;”!

e Collaborate with CPS, students, families, and community stakeholders to create hiring
guidelines for SROs;>?

e Create Department policies and procedures, aligned with best practices and the MOU,
that address SRO recruitment, selection, placement, training, roles and responsibilities,
and evaluation;

e Maintain and regularly update rosters of officers assigned to CPS; and

e Designate a program coordinator to enhance coordination and accountability

4 Secretary John B. King, Dear Colleague (U.S. Department of Education, September 8, 2016), 1, accessed July 13,
2018, https://www?2.ed.gov/policy/gen/guid/school-discipline/files/ed-letter-on-sros-in-schools-sept-8-2016.pdf.

50 Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local Implementation
Rubric (U.S. Department of Education and U.S. Department of Justice), 2, accessed July 13, 2018,
https://www?2.ed.gov/documents/press-releases/secure-implementation.pdf.

31 Memorandum of Understanding Fact Sheet (U.S. Department of Justice Office of Community Oriented Policing
Services), accessed July 13, 2018, https://cops.usdoj.gov/pdf/2017AwardDocs/chp/MOU_Fact Sheet.pdf.

32 Safe School-based Enforcement through Collaboration, Understanding, and Respect SECURe Local Implementation
Rubric (U.S. Department of Education and U.S. Department of Justice), 2, accessed July 13, 2018,
https://www?2.ed.gov/documents/press-releases/secure-implementation.pdf.
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VI. CONCLUSION

To protect and serve students, it is vital that CPD make immediate changes to ensure the safe
and productive engagement of SROs with students and their families. The Department must, in
collaboration with CPS, develop a comprehensive SRO program that includes guidelines for SROs’
recruitment, selection, placement, training, roles and responsibilities, and evaluation. OIG
recognizes CPD has stated that it is committed to reviewing and revising directives and policies
to align with best practices and to address concerns noted by the community. These policy
updates, along with future mandates within the upcoming consent decree, will support the
Department’s efforts to build relationships with the communities it serves based on mutual trust
and respect. PSinvited CPD to respond in writing to this review.

PAGE 16



CPD MANAGEMENT OF SCHOOL RESOURCE OFFICERS REVIEW SEPTEMBER 13, 2018

VII.

AGENCY RESPONSE

In response to OIG’s findings and recommendations, CPD identified the following steps they
intend to take over the course of the next year:

Undertake best efforts to enter into an MOU with CPS that clearly delineates authority
and specifies procedures for CPD officer interaction with students while on school
grounds;

Develop a policy that defines SRO roles, responsibilities, and appropriate activities of
SROs, which will include an express prohibition on the administration of school discipline
by CPD officers and provisions for the collection, analysis, and use of data regarding CPD
activities in schools;

Develop and implement screening criteria to ensure SROs have the qualifications, skills,
and abilities necessary to work safely and effectively with students, parents/guardians,
and school personnel; and

Ensure that all SROs receive initial specialized training and annual refresher trainings, and
encourage SROs to exercise discretion to use alternatives to arrest and referral to
juvenile court.

CPD did not address the following recommendations noted in the OIG report:

Include a broad range of community stakeholders and CPS in the creation of the MOU,;

Create hiring guidelines and include a broad range of community stakeholders in the
process;

State the purpose of the SRO partnership with CPS in the MOU;
Define information to be shared between CPD and CPS;

Establish performance evaluations for SROs that align with developed roles and training
that measure SROs ability to de-escalate and use alternatives to arresting students; and

Maintain and regularly update rosters of SROs.

The Department’s letter responding to the findings in this report is included in Appendix F.
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APPENDIX A: CPD GENERAL ORDER G04-01-02:
INVESTIGATIONS-CHICAGO PUBLIC SCHOOLS

Chicago Folice Department General Order GO4-01-02
ﬂ' INVESTIGATIONS — CHICAGD PUBLIC SCHOOLS
H H B EEEEEENEEEEEEESEEEENENEEEEEEDN
I E I FEFEFffEfF Nl EfFEE I EEEEEEEETEHE
E:EUE DATE: % Emptemiber 1353 | EFFECTIVE DATE: | = sepl=mber 1383
REECINDE: CiEE-d5
IMDEX, CATEGDRYT: Freiminary Fvesigations
L FURFZEE

This directive provides guideines for Department memibers oonducting a preiminary oF folow-up Investpation
In & Chicago Fublic Sdheaol or adiaoent Boand of Educaiion propssrty, =g, school grounds, playgrounds, <ic.,
during the ime periods wiien the schiool 1s In s=sshon.

L. SENERAL IHNFORMATICON

A The Boand of Education has a policy of fully cooperabing wi e anforcement personms] conducsng
rvestigations wiRin schools or adjacent Board of Educabon properes durng Fours whiles dassss
ane In sEsshon.

B. Eriamol cfficials iIncuding a principal or bis designes ans responsibie for

1. verfyimg the offidal dentfcation of a Deparment member assipgned o cEzen's dress duty
whio =nbers @ school for Bie purpass of Indanvdewing, Ind=mogating or armesting a shudens.

providing Bie parents or guardiss with & proespt nosficaSon whensver 3 Department memiber
requests o indarview, Inf=rogabe or take Ingo oustody 8 shudens In & school.

3. substiutimg for the parenis or puasrdlan during e Inden s o inberrogation of & shodent by &
DCeparfesnt mismber whenever the parsnbs or guardian of B shudent canmol b= poSfied or
are unayaliabie fo respond b B school.

.r.l

4, noEfying the parepés or guardan of the student conceming the reswits of the Inkervies or
Interogaton of e shudent.
5. relsysing & shudent to the custody of & depafment mamber inoall rshnces whensver e

responsible memiber has neasonabie grounds and/or probabils Cxuse io armest & studsnt for &
vizlafon of Be aw or when there Is an outstanding amre st warmant for a student.

1L MEMEER'S REZFOHIIBILITIER

A Depariment membsr conducting a preiminary andior folow-up nvesigabion in a Chicago FPublc School
during a time pefod when schiool 1S In session wil:

A Ini oEher Bran cases of Bmergency, proceads dirschy o the principals offics upon enbry Bo @ schiol.

B. idemi®y hims=F o the responsible s=chool oficial wisnever assigresd fo obizen's dress. duty.

c. describe the membears purpaoes for enbaring e school and reguest o Inkarvew andior Inbarmogats &
named shudents)

D alow e school principal or hisher designes= 3 reasonable amount of e b Rot®y the parenks or
guardarn of the student prior bo beginning the: inberview or iInbrogaton.

E. postpone the Interdew ardior im=rogabon of the nemed stodent temporadly pending & promps
response by the parents or guandlan bo e school.

F. permit B school priscipal or hisher designes b b= present in Se oo inothe school during e

rberviow ardior imi=rogabon of Bie shedent whenever the parsnts or guardlan camnot be motfed or
they an wrexvallab b fo prosoty respond b the school.

G-OHIZ brvesigations — Chicago Pubdc Echools Curment as of 05 Mowemiber 20171406 brs
& Chicago Folce Department, Beplemiber 1328 Page 1 of 2
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&. ENSUne St

1. b= resporsible memiber's supervisor has been nodfled, when practicabie, whensyer a
shudent |s being @ken mo cusioady.

Hreere are neasonable grounds'probable cause presenl whenesver a shudent 5 being Eaken ink
cusindy for & wioktion of the law orthers is an cutstanding armest wamant for 3 shudent

[

3. a shudent whio I= @ken nfo cusiody |s provided wilh e Mianda ‘Wamings pricr o any
Questoning.
H. sivise the school principal or his'her desipnes eiative o the ocafon o which e sludent ameshee

Wil b= ransporied for further processing o fadikate 3 subseguend notficalion by the school principal
or Fisher designes i the parents or guardlan of the shudent,

I be responsibie for rodfying the parenis or guardan of the aresied student of e localon of the
polce Tacllity bo which the student has been transporied Tor further processing.

J. be aware of the professional responsibiites of schood ofchals b provide for e safely and weHs=ing
ot all students In ther care and to theredore conduct Bemsaives In Such & manner as b minim e any
disruption of the school's nomial cpeations.

LeRoy kisrtin

Superiniendent of Pollo=
BE-074 RGE|mmid)
OH-OHIZ  reesigations — Chicago Pubic Echoms Current 3= of 08 Movemiber 20171406 brs
& Chicago Folce Department, Seplember 1228 Page 20f 2
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APPENDIX B: CPS STUDENT CODE OF CONDUCT

If approvad by the CEO's designes, a studant suspended for mora than
thrae (3) days may be requirad to attend a District-sponsored program
during the term of suspansion.

POLICE NOTIFICATION GUIDELINES

Schoal administrators contact the Chicago Police Departrment (CPDS in bwo
situations: (1) to seak a=ssistance with an emergency situation, or (20 to nobify laew

enforcement af a criminal act # ‘
Schoal administrators have the responsibiitty to call 9-1-1 In siktuations they -’
datermine to ba emergencies. -:.-
In an emegency shuation, administrators must maks reasonable efforts to notify ;'
parentsguardians immeadiately after contacting CPD f

Criminal Acts

¥When a student engages In lllegal activity, tt may be necassary for school staff
toraport the act to CPDL In this stuation, school officials contact CPD to report
violations of the law. Schoal officials must not contadt CPD meraty to request
remowal of a disnuptive student from the school In a2 non-emergency situation.

In @ non-emergancy siiuathon, administrators must make reasonable eforts to
contact parentsAguardians prior to contacting CPD.

Tha inappropriate behaviors that are dear violations of criminal law are dentified In
the nexdt =action with an asberisk {*) bedore tha spacific nappropriate bahavior, The
Inappropriate behawiors that may be violations of criminal l2w are identified in the
next saction with a double asterisk (**) before the spacific mappropriate bahavior,

School officlals must assess the situation before determining whether or
not to contact CPD to report a criminal act Schoal officlals should consider
factaors iInchuding:

= '‘Whathar the studant distributed or was in possession of lllegal drougs,
narcotlcs, conbrolled substances, or “look-alkss™ of such substances.
If =0, CPD must be natified

= '‘Whathar the studant was in possession of a fireanom.? If so, TP must
b notifkad.

! 5o Rirforeryor Dol jor definiSion

Slucent Code of Conduct § w #
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et _I'IE'|:|.|IF RS EET] ] ]

The severity of the criminal violation and the degres of harm to the
schioal comemunity,

= Whether a parson was physically Injurad as a result of the student's conduct,

= Whether the student prasents an imminent danger to the health, sasaty, or
walfara of others, and

= Thestudani’s age Far a student In fifth {5th} grade or below, school staff must

comsult with the Law Depariment (773755317000 prior to reparting
the act to CPO.

Onca school staff members condact CPD, the responding police officers ultimately
will detesrriine whether or not fonvestigate arrest, and/Or fake any other steps in
responsa. School principats and statf do not hava the authorty to decde whather
a studant will be arrasted. Moreover, responding police officers do not hawe the
authority to decide whethar a student will receive Intesrvent lons or consequences
at school. The school principal will usa the 500 to detarmine the appropriata
Intarvention(s) andsor consequence(s) to address a student’s behavior.

Possible Violations of Criminal Law
*Consider factors above prior to notifying CPD
= Gambling {3-23
- Forgery (3-7)
False activation af a fire alarm that does not cause a schoal facility to
be evacuated or doas not cause emergency services to be notified (3-1)
Extortion (4-2)
Assault (4-3)
Vandalism or criminal damage to property that costs less
than $500 (4-4)
Battery or alding or abetting In the commiszion of a battery which doas
ot reesulk in & physical Injury (4-5)
Fighting - more than two people and/or involves injury {4-6)
Thatt or passession of stolen property that costs lass than 3150 (4-7)
= Possesslon, use, sale or distribution of fireworks (4-8)
= Trespassing on CPS property (4-11)
= Use of Intimidation, cradibla threats of violence, coercion, or persistent
severa bullying (5-4)
Inappropriate seoual conduct (5-7)
Sacond or repeated vialation of Bahavior 4-14, use or possession of
gloohol In school or at a schoal related function or before school or
bafore a school related function (518}

iz Ohicago Pullic Schools
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Viclations of Criminal Law

Ht-hl.ﬁ-pirh motitying CPD
Enowingly or Intentionally using the CP'% network or information
technology devices to spread viruses to the CPS network (4-123
Appravated assault (5-13
Burglary (5-2)
Theft or passession of stolen property that costs mone than 3150 (5-3)
Gang activity or owart displays of gang affiliation (5-6)
Engaging In any athar lllegal behavior which interferes with the school's
educational procass, Including attermnpt (5-8)
Parsistant or savers acts of sexual harassmant (5-9)
False activation of a fire alanm which causes a schoal facility to be
ewvacuated or causes emengency serdoes to be notified (5100
Battery, or aiding or abatting In the cormmission of a battery, which
results In a physical injury {5123
Use of any computer, including sodal nebwaorking websites, or use of
any Information technology device to threaten, stalk, haras=s, bully or
othersisa iIntimidate others, or hacking into the CPS netwoaork o accass
student records or other unauthorized Indormation, and/or to otherwise
circurmsanit the information security systeam (5-143
Vandalizm or criminal damage to praparty that costs more than
£500 or that 1s done to personal property belonging to any schoal
parsonnel {5-15)
Lse or poesassion af illegal drugs, narootics, controlled =ubstances,
“look-alikes" of such substances, or confraband, or wss of any other
substance for the purposs of Intoelcation in school or at a school related
function or before school or before a school related function {5173
Participating in a mab action (519}
Use, possession, anddor concealment of a firranmydestructive davice or
other weapon or “loak-alikes™ of weapons, or wse or Intent o use any
other object to inflict bodity harmi {&-1)
Intenticnally causing or attermpting to causa all or a portion of the CPS
network fo become Inoperable (6-2)
Arson {£-3)
Bomb threat {6-4)
Robbery (6-5)
Sale, distnbution, or Intent to sell or distribute alcohol, llegal drugs,
narcotics, controlled substances, “look-alikes™ or such substances,
contraband, ar any other substance used for the purpose of Intosication,
or sacond or repeated wiolation of Behavior 5-17 (6-6)
Sy acts which includa the use of farce (&-7)
Appravated battery, or akding and abetting in the cormmission of an
agmravated battery (6-3)
Murdar (6-9)
Atternpted munder (6-100
Eldnapping (&-113
Thett ar possession of stolen property that costs mane than £1,000 (612

Siwdent Code of Conduct 493 ®
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APPENDIX

C: CPD EMPLOYEE RESOURCE E05-01:

PERFORMANCE EVALUATIONS FOR ALL SWORN
DEPARTMENT MEMBERS BELOW THE RANK OF
SUPERINTENEDNET

Chicago Police Depanment Employee Resource E05-01
ﬁ PERFORMAMNCE EVALUATIONS OF ALL SWORN DEFARTMENT MEMBERS
BELOW THE RANK OF SUPERINTENDENT
IE30E DETE: T3 Sapterrier TT [ EFFECTIVE DATE: [ 11 Semeemper X017
p— EL-01 vermon 01 Aprl 2005, ENS-01-01 verson 21 Febriary 2012 ECS-01-0E wermion 21
: Smsouary 012
IHNDEX CATEGORT: [ —
L PURPOSE
This direciive:
A continues annual peforTance svaluations for SeOm membens bekow the rank of semeant LEIng the

siactronic Performance Evaluation System [PES),

B. InFoaduces the:
1. anmual perfommance svaiations for all saom supanison: baiow the @nk of Supannbendent
2 Perfommanee Evaluation—Sworm Supendsons form (CPO-E2 357
kS Perfommance Impmovement Plan (PIP—Swom Supendsons fom (SP0-52, 553)
c. discontrues the usa of the:
1. Perfomanee Rafing Card (CPD-62.380),
- Perfommance Evaluation Zystem (PES) for members the rank of capiain.
O. satsfies CALEA Law Enforcement Standard for Chapier 35.
L. POLICY
B The Depariment |s commitied to ercuning that evalustions of all full-ime empioyess are conducied
and documentad annually. The purposes of performance evaluations are o
1. sandandze the nature of the personned decision-making process;
assure the public hat Department personna are qualified to camy out thelr asskigned dutles;
kS provide members with the necessany Infamation o assist em In maintaining apprograte
behiavions;
4 eliminate [rappropriate behaviors; and
a comply with Municipal Code of Chicagn MOC 2-52-400, which requires the Chicago Police
Ceparment 10 [EE all Swoim membars.
B. ??Emm*cﬂ'ammm 1.5-3'1 (AT mmaﬂummmﬂlmmm
c.
1.
- WHEMWMMFMMNHHMNEEWMM
L TS
501 Ferfomanoe Evalusiions of A Swom Depariment Members bedow the Caarent as of 11 Sepbemiber 20A7:1113 s
Rark of Superimisndent
& Chicago Folo: Depariment, Eeplember 2017 Pasgpe 1 0f 13
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v Peformance evabsations will be conducted annually and wil be compieted upon an Adminisrabve
Messape Cenber (ARIC) announcement by e Direchor, Human Resouroes Dhison, eniess otherals:
esiabished by this dreciive.

E. The= Direcior, Human Resources DAdcion, wil sasre fvad ihe perfmmanse svalvation dmensions ans
gisseminafed fc af saanm Dtmrmemher: ka e st guarrer of the pear.
F. Command personnel are responsible for e adminktabon of peformance evaluadons for al swom

members under ther superdsion and will emsure hat performanoes evaluations ans sdministensd Taliy
and thak all members are syvaluabed Impartiaslly and under the same standards s&f by s directe.

&=. Traming wil be provided o all supsrdsory members sl wll be responshie for evaleaiing
Depariment memibers.
. IWORMN EUFERVIZOR EVALUATIONS

A Peformance svalaations. for all sworm superdsors @il be dotumsnis=d on the Ferformance Evaluaiion
—Siworm Supervisors form. Command staffunt commanding officers wil ersure that

1. e op secion of the form I= completed for each swom superdsor assigned o the unk and
bz Sorn |5 distribated fo evablsating suopssnisors.
2. all supervisors ars svaluaied by e mext higher-ranking supsrvisor in thelr Immediate ohain
o commaind.
3. a perfomance evyluation form for 2ach swormn supendsor e rank of sergeant or aboee will
b= completed and:
a. the ocriginal form wil b= sent o the Human Resources Civision and relined for flve
= L
b a copy Wil be placed In the rated supesnisors Unit Wakch Personrms] Fle.
C. A copy Wil be gheen fo the rai=d superdsor.
d. the annual =valuabon wil b= entered Info the CLEAR Wabch Applicafion by e dabe
Imdicabed by the Direcior, Human Resowroes Dhision.
a, oRly SWOM Supsrdsors witd have been under a supervsors command fSor af exst thirky days

pricr fo the announcemeant of e evaluabon perdod are evaluabed. Those who hayve worked
for a commandng o®Moer for less Tan thirty days wil be evaluaied by thelr previowshy

assigred supsn o,

B. When appiicable, e commiand staffunit commanding offczrs wil appoint ams of supervisors o
evaluate thelr subordingies. Each i=am wil operaie under the direction of a bigher-ranking
AR T

= When applicabie, lleutenants wll confer wilh other supsrvisory members within Sedr unit when
evaluaing serpeants. The same principle applles o highsr mAnks.

C. A superdsor above the ank of the evaluaiesd supervisor must sign the peformance svalualfion form.

The command st3=hwunk commanding officers will srsure ot the signatures of supsmnvisory members
are eghie and in nk and that =ach supersdsor has indicabed his or her mank and shrempoyes
number. Sigreaiure stamps will rot e wsed.

E. Supsrilsors will be evaluaisd in Peir assigned or defaled unks Fihey were assigned to that wnit for
At st Wirty days oF mone prior o the snnounceEment of e avalualion pericad. T not, they will b=
evaluaied by supervisors in the last uni of assigrrent or detal.

F. A supervisor wil not b= evaluabed T R or she has beenc
1. on the medical il for an liness or injury, on o ofT duty, for sy corsecuthve monies or mone
Immedabely preceding the anrounoement of e evaluation psriod.
2. on A leave of absence for six or more consecuthe months Immedlaisly preceding the

anmcuncement of e cvaluaton pericd.

ED5-11 Pedormanoe Evalaions of AN Swom Departmesn Members below the Curment &5 of 11 E=pbemiber 2017:1113 brs
Riank of Supesnbencent
& Chicago Foloe Department, Beplemiber 2017 P 2 0f 13
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HOTE: Tre Wop porfion of Perforrance Evaluation—Sworm Supervisors 'wil be compieted,
the appropriate box marked, and the form forwarded fo the Human Resources
Divisicn 3] with the ofrer evaluations.

. REEFOMEIEILITIES IN EVALUATING TUPERVIEDRE

A The evzazior will check the box Indicating the evalustion cabegory for &ach of the flve perfomrmanoe
dimensions on e evalualon form.

B. Each svaluabor must make commenks (in the comment sechon of the form) for each calegory.
Remarts will be perinent and as specfic &5 possibie.

. Thie evaluaior wil sign his or Feer e and indicake rank, star‘=mpioyes number, and the dale in the
spancie designabed cin the performaince evaluation form.

oo The evalaions wil be reviewed, appoved, and signed by e superdsoresempd member in the
evaluaiing supervisor's Immediabe craln of command. The sigradure of al superdsors must be egible
and Include rank and star'=mpioye= number.

E. Each evaluabor must =valuate his or her subordinates under S same sef of Sar and Imparbial
siandands as =&t by this dirschve,
F. In =vauating supervisory personnel, the evalustor must not only comskder the superdsors

performance, but alse, when appdicable, how wel the supervisor mofvales subordinaies oo perform.
Wilngr=ss o ke Inlistve, accept esponsibiity, and exercise discipline must al be conskdernsd
when EssessEng perfommance.

A superyisors evalafon should nof fuchuabe greathy from perod b period without sufficent cause.

H. The avaluator must conskier recogrilion received by e member such as Honorabie Bbemtons,
Department Commendations, or other awands. Lkewise, 3 suspension o any bype o discipinary
acfion of miscomduct during the evaluaton pefod st b addressed in the evaluabion.

I WEn neference i0 "DependablEy, Aflendance, and Frompimess " absences for medical easons most
be carsduly evaluated before assioning an syaluaton. The reasons, duration, and resiber of medical
rcldents are factors o b= consldersd. A ong-ferm absence dee o injury of lliness should not be
viewed the same &5 multiple absences of shorl durabon. Members absent becsuses of Injury on duty
wil not b= peEnakzed.

J. In units where several supervisors have superdsed the same membser, they may confer Wil each
ather in evaluabng the mesriber.
K. The svaluaber wil determine e overal perfomrrance ayaluabon category based on the svalustions

reC efvesd Tor each of the flve perfomance dimensions and In acoordance wil the chard in Section V-
C of @is directive.

L' FERFOFRMAMNCE MRENZICHE FOR SUPERVIZORS
A In assigning ratiegs bassd upon the fve performancs dimensions, evaluatos wil conskder varous
omponents under sach dimension, depending upon the job description of S supervisor Being
Eval b,

1. Enforesmant of Work Standarde and Staff Dewelopmant: Holds members responsbie Tor
Job perforrance, complance with Deparment polcy, and addressing probiems sppropriiey.

a. Uses positive Tesdback and goal seiting 1o Improse memiber perfommance.
b Reguiary obseries and reviews memiber peformance.
C. Usss appropriate olcumentes 35 ANy o Improse the fulure Demavior of
subsomiinabes.
d. Admnisters progresshve discipline when RECsSSary.
B Rates supervisors on their abiity o train, &valuabe, and monior Fer subordinates,
applicable.
EDs1 Fedormmance Evalaions of All Swom Departrment Members Delow the Curment a5 of 11 S=ptember 2017:1113 brs
Rank of Bupesintencent
& Chicago Folce Deparirment, Sepiemiber 2017 Fapexof 13

PAGE 25



CPD MANAGEMENT OF SCHOOL RESOURCE OFFICERS REVIEW SEPTEMBER 13, 2018
L]

I. Discusses new policl=s and procecures with members, bofn colectvely and
mdradualy, b0 ensure that members understand when, how, and why a polcy or
procedure shoukd be Impezmenbed.

Prvaides publc feedback and pubdic recognition; ghaes credi wiere oredit |s doe.
Demorstaies suffident knowledge of subordinaies o0 be yware of thelr personal
sihhiafions and pofential problems that wil a®ect work perfomance.

2. Analycis and Problem Zolving: Iz able o gather and anaiyze information from various
sources relafed o & specfic probiem and B able o develop a plan o sohie B probdem
barsed wpon an objecthe amalysis.

Monhors conditions o ldendfy and respond o ermerging crime ends.
Alocales resources b an anss before 3 poblem escakabes.
Develops condngency and SalHack plans.

Considers. possible unini=nded conssgquences of & given course of acbon and thinks
ahead o prevent long-fem regathie consEquences.

B Considers the iImpact of probiems on other watches (wihan applicabie] and prosddes
supipoet B0 those other wabches It asdde-ssing thos= poblems.
I. When appicable, creaies Tommalkzed processes for members on diferent wabches o

share informabon about crime patiemes, emening probdems, and any ofhier ISsues
relabed B0 the beak

a fnooToo

o Recognizes when decskons wil set precedent or cause labifty and takes Sheese
faciors inlo considerstion.
h. Can justi®y dacisions.
3. Pamonal Leaderchip: Mofvaies memibers and acis as a mie model In demorshating a

posithne AEhece In serddoe o the pubiic.

a. Cresies & vision or Qoal for movimg e Deparirent fonward and seccessiully
Commimunicabes It b mermibers.

Listers wel and conskders other viespoings before making a declsion.

Works well wil supssrvisors, subordingies, and the pubilic.
Hegofates conflicts fairty amd eTectvety.
B Leads by example and gebs imvoived o Belp resobe probiems and mest desdines.

I. When applicable, reaches out and ssiabllshes reldonships with community eaders
o engape them In sokiing crime probilermes.

& n

a- Adapks vertal and writien Bnguapes b e specific audience, whether Depariment
members or the gensral public.
N Delsgaflion of mcponcibliies: Priorfiz=s and assipns fasks acoordieg b members

siremgths and ablibdes.

a. Identfies amd bulds on an individua| memiber's sirengths.
b. Delegates sks o develop member sirengths, when appropriate.
C. Explains the bigger plciure when deegaiing work.
d. Stuchires feams and delegaies work bo srswure the best use of Hme and e most
effecive oulcomes..
B Keesps up-fic-dab: on changing clmumsiances and prepares members for new
demanids.
EDs-11 FPerformance Evahaions of Al Swom Departmen Mesnbers Dedow e Curment &= of 11 Bepiemiber 271113 frs
Rank of Supesinbendent
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5. D=pandablitty, Atiandancs, anrd Prompinscc
a. Demonstrales excellsnos in personal appearancs, atlendance, and prompiness.
b Waorks well wish Bie or o supervision.
C. Can b redied on o complete assigned Bxsks; follows-up amad finds solubons when
tasks become compilicated.
d. Completes work Ina ey manrer,
B Responds promply o reguests Tor review of Department polcy and procedures.

ViL EWVALUATION CATEQDRIER FOR EUFERVIZDRS

A The foliowing Towr peformance evaluation cabegores are wsed b evakebies & superdsor's job
pErformance for sach of the fve pericmance dmensions

1. Exsade Expeatations: Tre member consktensy displays periomance of the dufes and
responsibifbes of the job at a leve] that exceeds performance expeciations for this dimension.
Mesin Expaotationg: The member mesls ok performance expectations %o this dimansion.

3. R=quirsc Improvemeni: The member Tzt improve job peromance b mest sxpeciations
for this dimersion.

r

<. Unanasptahla: The membssr fals o meet ob pefomance sxpectabons for Bis dimension.

B. Aw:mmmmmmcmmmmmwmmm
rocaived for aach of e fhve parfommance dimensions.

EDs-11 FPerformance Evaluaions of ANl Swom Department Members haiow the Curment as of 11 B=ptember 211711132 s
Fank of Superinbendent
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c. Feformance evabluations for superisors wil be determined a5 Toldlows:

Catsgory Performianas Evaluation Categorisc

Exossdc Majorfty of imdridual dirension svaluatons ane "Excesds Expeciation:. "
Exprotations

Mo Individual dimension evalsafions of "Reguires mpmosemeni”
Mo Individual dimension svalusfions of “Unacosptabis ™
= Elgbie o b= corsldensd for speclakzed iraining.

= Wl Favve pricrty conslderalion for assessor assipnments.

Eestc Kajority of Imdiadual disension svaluatons ane af least "WMeets Expectafions.”
Expeotatione

Mo miore than fwo individual dimension svaluabons at "=Seguines Improvemenk”
Mo Individual dimension evalsafions at "Unacosplable.”
- ENglbde bo b= considensd for speclakzed training.

=Wl b= comsidensd for assessor assignments.

A=gquirec Majority of imdrsdual diFension svaluabons are “Requires Fpoy emend”
Improwvesnant

Ho micre than teo indiidual dimension svaluations of "Unacospisbbe

MOTE: For Caphains

A serored period of Overall Evaluaton in "Reguires Improvement” will result I the
mitlatbon of the Capin EEE emoval process.

- Mot eligibie for specialzed rining.

- Mot eligible for assessor assigremsris

- Mol eligiole Tor sssignments outskde district law spforoement
Unaoospiabds | Three or mone ndvidual dmenskon evaleations o "Urascceptabie.”

NOTE: For Captains:
A Crverall Evaluation of "Unacospfabie" in a afing perdod will resuk in the
ritlation of the Cap@in SEE remonal prooess.

- Bdot mligibls for spacialzed maRing.
- Mol sligibi= for assessor assigrmemis.

- Mot =ligible for assignments outside district las enfomoement

WL REVIEW OF EUFERVIZOR EVALUATIOHS

A Thie evaluator wil provide ob performance fesdback 1o superdsors meceling a perforanoe
evaluaion af the concusion of the rating penod amd &l cover the following areas:

tre result of the perforranoe evalualion Just compisizd;

1.
2. b= el of performance sxpesched;
3. evaluabon criiea or goals for the rew repaorting pericad; and
4. canssr suggestions relatihve o such fopics as advancement, spaclalzabon, o ARng
appropriafe for the membsr's posibon. The evalusting supesrddsor will TacdlEasfe a memiber's
cares=r choloes, comprefension of caresr goals, and achil=vemeani of caresr goalks Frowgh
s gt | ard wel Hinformssd choloes.,
ED=11 Pedormanoe Evakaions of All Swom Departrent Members Deiow the Curment &= of 11 Sepbemiber 20171113 brs
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B. The evaluabor will prepars a To/From Euh;l-u-l-l Fl.ﬂl't to hle or her nmediate cupsryicor

PIP}_3wam Supsrvicor I approved, the svaluator will prepars the FIF and cubmit & to -

har Iimmediats cupsrvisor who will snsurs that the PIP ke roviewsd durlng the net
parformanas svaluation and that a oopy ke plaosd In the rated cupsrvicors Unk Waioh
Eerconnad Flis.,

c. Command sSaffunk commanding ofMoers &l snsure that afber the svalusior and approving superdsor
have sigred the performance evaaion form, (and T FIP B applicable], the evalusior dscusses the
evaluation with the svaluabed supsrvisor and informs himi or Ber of the right 1o request a review of the
Evaluation.

HOTE: Command siafTfunit commanding oMcer wil ensure at any compleied Perfomance
Improverment Flan [PIP) - Sworn Superdsor ane reviesed quaresrdy and that the
recommendations for Improvements are Implementedl

8 Thie evaluabed supservisor wil sign and dade the performance evabsstion form In e space provided o
Imdicabe at he or she has reviewsd the evalualBion. A comments spaoe ks provided on e evabuation
form for any commenis the evaluabed supervisor &echs o noude.

E. H & supervisor refuses o sign and dabe the perforrance svaluabon Som, the evalusior will indicaie
this acion In the commenis sechon by priniing the wonds "Refused o Sign,” folowed by the
evaluator's name and the dabe. All unsigned perfommance svaluaton forms wil be rediewed by the
unk commanding officer, the disirict commander, of, when applicable, e neyi-Heve] sxempt member
Ini & reviewed superdsors chain of command, wha wilk

1. Interdew the supervsor regarding the refusal and inform i or her of e appeal process,
conskbeni wi Hem Vi of s diectne.

a®lx ks or her signalure and the date of the eienvies on the back of the perforranoe
evaluation form, showld the supsrdsor combinue o nefgse 10 sign e parforrance =valuation
form.

F. Orce the ewaluation has be==n approved and signed by the superdsorsxempd membar in the
evaluator's chaim of comimand, the evalustior wil sign and daie the pesformance =valuabon form
acknowlsdging Tial he or she has reviewed the &valuabon with e evaluabed member.

1B

VL APPEAL PROCESE FOR SUPERVIECRE
A A supervisor may request a review of the peformance svaluaBon within seven calendar days of the
date the supsrvisor signed, or refused b sign, e perfomrance svaluabon form by submiting a To-
From Subject report bo the commanding ofoer of the wunit assigned. § &= commanding officer s e
evaluaior, the reqguest will po 1o the next-Heve| exermipt membsr in the chain of command.

1. The sxempt memberunE commanding offioer will review al ursigned performance svabuaiion
forms o debermine F o |5 a reguest for review (membsr's report] on Sle.

¥ a perfiormance evakidon form s wunsigned and the saperdsor Ras falesd o request a
review of the performance svaluabon, @ exemplt memberonit commanding officer will
Interdew the member o snsune Pl Sie member Ras had every opportunity B aeall him or
hierse i of the appeal process.

1B

B. In response o A reguest for & review of an evaluation, the Department member hearing the review
may Imerdes or reguire written reports froen any Individesl deemed appropriabe. The decision of the
rexvbzaing meember will be firal and wil b= documenizsd In writing. & copy of the eviesing memiber's
repiort will b= ghven o the member amd anofer wil b= placed In the UnE Wakch Fersonne! Fle. The
original wil be sent o e Human Rescumes Division and retsined Sor fhee years.

. H a perfiormance evakuation s chamged for any resson, e member fearing the appeal wil =nsore
that a new performance evaluation form Is prepared, sipned, and daled by al paries. The new form
Wil be compietsd and numbsred "2 of 27 in the upper rdghl-fand comer. Thie onginal form &Il be

ED5-01 Ferformance Evalaions of ANl Swom Department Members Deiow the Curment as of 11 Beptember 20171113 brs
Fank of Supsrintendent
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numbered *1 of 2," marked "VOI0," and stached by paper cip b the new form. Both Tomss will be
=il fo the Human Resounces Division and will be retaimed Tor frve years. Ome copy wil be kept in the
Uni Wabch Fersominel fie and one ghien o the evaluaied supsrdsor whose svalsafion was changed.
Thie =valuabed supervisor Fias e fght o request a review of his or her changed evabation.

L PERFOREMANCE EVALUATION TY3TEM (FES] FOR MEMEERE EELC'W THE RANK OF EERGEANT

A

Members wil b= =valeyied anmualy in the quarfer prior o the quarier of the arnbersary of Fer dai=
of hire. The svalafors wil be completed within Wity days of the condusion of the avaluation
paricd. The anresl calendar quarers ane 3 folloes:

1=t Zymriar January, FEbnaary, March

2 Chuarer April, May, June

3 Quarter July, August, Seplemiber

4 Quarker Ociiober, Movemiber, December

The folowing mafrty clanfies when performance @valuabons will be compleb=d.

@uartsr | Annlvercary Dats Mot of the | The Quarter the Membasr Wil | Dus Dxbs of the
ermnber Eia Evaluabed Evaluaticn

= January, February, March F 30 Jaruary

fr g Apri, May, June 1= 30 Apri

34 July, August, September o 30 July

Fo Cciober, November, December 3 30 Ocipber

T the: member's daie of hires Is:

1. 31 March, Bie members performance evaluafon will be completed ik B £t Guarder. TEe
due date for the performance evaluabon will b= 30 January.

2 11 Septemibper, the members peformance svaluafion will b= complebed In the 22 Guarbsr.
The due date for B perfiormance eyvaluation Wil be 30 July.

Superdsors wil parficipate In @Ry and recehve & Ferfomance Evaluabon Syshem Procedurs
Manual reganding the purpose, iImplemen@aton, amd use of the Perfiomance Evaluation Sysbem.

To efMectvely svaluab= and document job performance of members wonder their command,
superyisors wil use the Ferformance Recogniton System fo recond Eaty ini=riendon Activity Evenits,
as delneated in e Depariment drective snbited "Perfomance RecognBon 3ysiem.”

The Director, Human Resources Dhsion, has cweral authodty ower Bhe PES and wil coordinage the
Implementaticn, management, and monitoring of the evaluabtion process Department-aide.

X PERFORMANCE EVALUATION CRITERIA FOR WERWEERYT BELCW THE RANK OF ZERGEANT

A Members below the mank of ==rgeant wil:

1. b= =valuabed by the supervisonis) of the unit the memiber was assigned § detalisd o for af
least e thirty calendar days Immediaiedy preceding e annoanoement of the evakaiion
paricd.

2. not bie evaleated who Fave besn:

a. on the medical noll for an liness or injary, on or off duty, for siy consecuthee months or
more mmediaiely preceding e announcemeant of the evaluation perod.
b on a leave of abrsence for siy consscutive mons or more iImmediately preceding the
annourcement of the evaluation perod.
EIs-11 Fedformance Evalmaions of All Swom Department Mesnbers below e Carrent 2= of 11 Eepiemiber 20171113 brs
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3. be ewaluated by superdscrs) who may consut with obfer supsrdsors e member has
worked with T the membar has woked Sor more than one supervisor during the svaluation
peariced.

B. Peformance Cimensions

There are Trve perfommance diensions used in the svaluation of a member's job performance:

1. Accountabiity | Deperdabl iy

a. Takes responsbllEy for job performance n the assigeent area and for
comimbmients, aclons, and decsions.
b Waorks affecfively with minkmal superdsion and shows inEathve by following Srough
on assign et wilout proeipting .
C. Adheres fo work schedules and complefes work activites in a bmety manner.
2. Probier Sokaing / Declsion Making:
a. Recognbres amd dispnoses problems accuraiely, effecively, amd in & tmedy manner.
b entifics e need for Infomation and where o find |, using an open mind
evaluate the rdevance and accurascy of the information.
C. Coliects and organizes iInformabion and makes vald and tmely decisions using sourd
Judgment v provide afemabive soiubons o probless.
3. Adaptabiily | Respons veness:
a. Adaplts mpldly and eashy o changing demands and dcurstances.
b Maintains calm and displays resiaint and perssverance when Taoed with wrexpeschesd
obstacies, opposition, or Fosbiy.
£, Communication:
a. Presents informafon In & wel-organized manner, sp=aks and writes clearty, amd
undersiands e meaning of spoken and writhen fommertion.
b Makes & consclous efford o llsien, analyze, and effectively respond o what others
sy amd relabes io others by demonsimating dipliomacy and tact.
5. Job Knowisdge J Professional Deve lopmient:
a. Has kEnowledge of relevant ws, Depariment policdes and procedures, and
technigues related o job sssignment and applies @is knowledge when perfomming
Job activEes.
b Sesks oull Eaming opporiunibes and conBinually develops pmfessional skils and
Eroaledge.
C. Uses feedback from ofers o further develop knowiedp= and skilis.
c. Evaluation Cal=gores
There are fowr cabegories usesd b evaluate 3 member's job perfomance for each of e perfomranoe
dimensions:
1. Excesds Expsotations: The membsr consiskenfy displays periomance of the dufies and
responsbifies: of the job at a level that excseds peformance expectations for this dimension.
2 Mezsic Expeotatlone: The member mests job performance sxpectations for this dimansion.

A=quirse Improvement: The member muast Improve job periomance b mest sxpectations
for this dmersian.

£, Unaosssptahla: The member fals io mest job perfommance expeciafons. for this dmension.
EDs01 Fedormance Evakaions of Al Swom Department Members Deiow the Current a5 of 11 E=ptemiber 20171113 hrs
Rank of Supesrinbendent
& Chicago Foldoe Departrendt, Sepriemiber 2017 Fage s of 13
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. Zrveral Perfomance Evaluation Cabegory
1. A members overal peformances avaluabon category will be based on Be evaluations
repeived for each of the fee pefiormance dmenskons:.

2. Described below 5 a summary of orieda assodabed wish a members overal perfomance
evaluabon Cxlsgory.

Category Ferfiormance Evaluation Calegories for membsers below rank of
sergeant

Ewvcesids Expeciations | Majorty of individual dimension svalualions ans "Excesds
Expeciations. "

Ko indvidual dmersion evauations of Unaccepiable” or "Requires
Improvement”
- Bligikls Tor mierit consideratbon and special assigrments.

Meets Expectations Majority of Indhvidual dimension svaluaions are at east "Rleeis
Expe clations"

Ko more: @an ane individual dimension evaluafon of "Unaccepbabie”
or "Requires Improvesent.”

A second pear with an Unacceptabie” evaluation on the same
dimension wil place the memiszr in the overal "Reguines
Improvement” evakation cabspory.

- Higibls Tor merft consideratbon and special assignmients.

Requires improvement | Majorty of individual dimension svaluaons are "Requires
Improyvement.”

Ko more: Fan two Indhvidesl dimension evakasfons of
“Unacceptabie.”

- Thres consscufive years of "Requires mpmosement Cresrall
Perfomance Evaluatons wil pisce e membar in the
"Unacoeptabie™ cabegory and no salary siep increase will be ghaen.

- Hot allglble %or merE considerafion, speclal xssipnments, or special
empdoyment.

Unaccepiaiie Three or more Indiidual dirmension =maluabons of “Unacoepiabie ™

- Mo salary soep mcresse.

- Hiod aligibls Sor mers considsration or special assignmeants, spaclal
employment, or working secondary employrment.

- Two consecutve years of "Unaccepiable™ Cvemll Pedformance
Evaksations will resull In charges being fled b teminabe amployment
based on InCompaienicy oF IR l=ncy In performances of duty.

Xl REEFOMNEIBILITIES UNDER THE FEE EYETEM
A Disfrictiunit commarsdng officers wilk

1. monitor the FEE process o ensure that i 1= administersd Taidy and s conducied equitably by
supervisors under thedr commamd.

EDo-01 Feformanos Evalions of AN Swom Department Members below the Curment as of 11 Bepbemibeer 20171113 brs
Rank of Superinb=ndent
& Chicagn Foloe Deparirment, Seplemiber 2017 Page oo 13
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2. review svaluabions submiBed by designabesd supsryisors umdsr their command and indicate
CONCWTENCE oF mom-Conowrence with the evalua@on esults. | the dsinct ! unit commarnding
DSioer:
a. conours ‘with a performance svaluabon, the svaluabon will b= approved.

b does nod comcur with & performance avaluation, me evaluation will be refumad 1o the
desioraied supenvisor for comiments supporting the evaluafion andiar revisions

nNECESSAry.
3. designabs T appropriate unit supsrdsor io overses Fe FES process for thelr walch.
B. Desigriaied unlt superadsors wil:

overses e FES process fior their wabch.

2. ersure that
a. rafings are sniered nio e PES amnd are foraranded o the distict ! unit commasding
officer for review.
b any member tansfered inbo the unit during Se quarker of that memibers

pEriomance evalugtion perod recsives an evaluaBion that reflects the memibers
periomance for the epfne svaksaon perod and mod only for the me spent in the

neEw arit
3. entify which superdsors 'wil provide each Depariment members perfommancs =valuation
and job performance Teedback during amy quarber.
4. prini e preliminary ratings B0 be reviewed and lead Fe pedormance evaluafon review
SEsEion.
c. Reviswing supenisors wil:

1. b= noffied of which membsrs ae o receblve thelr yeary peformance =valuaBon one monts
prior by the month the svaluabions are due.

2. Independenty conslder the ob perforrance of =ach dentfed seom member under tedr
command.
3. review performance informabon comtained in e member's portfolio wiin the Performranoe

Recogrilon 3ysiem amd condact the memiber's supsrvisors In previous unks of assignments. /
detalls, F the member was assigned ! debalisd o amoiver unit for & pedod of taenEy-sighd
days or more during e evaluytion pedod, 10 provide an aocurate assessmend of job

perTommance.

4. Independenty provide prelimirarly evaluadons for members designabed for thedr review and
enber 3 preiminary rating for each dimenision.

5. participate In @ perfommano: evaluation review session, under e dinection of the designabed

urit supervsor /| unit commanding officer, io;
a. review and discuss the:

11 = job performance of any membsr for whiom there |5 & dvergent ratimg on
o O more dimensions.

2] specFic events Ml support B prediminary performance rating they gane for
o= dimensionis] In gueshon.

b supinoet e atings. with specic eramples as o why Fey gave a pardcular rating for
any member under discussion.
C. Evaluate =ach afMecisd member with @ objecive of reaching & CoRSersus on the

appropriate ratimg for esch dvergent pedformance esaluation dimension.

ED5-1 Pedformance Evalusions of Al Swom Departmet Mesnbers: bedow e Carment as of 11 Eeplemiber 21171113 brs
Rank of Supesrinbencent
& Chicago Foloe Deparirmend, Sxpiemiber 2017 Page 1107 13
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Ce. Supsrisors designated fo provide mamibers with thedr overall perfommiancs evaluaion wil:
1. provioe ok porformanca fesdbac i 0 MATBOrs moaiving & Domomancd ovaiuaticn.
2. 8 Porfonmeno o Plam o) ITHENTI ERBir M BNaS & Ao
mmance dimmension in tho = il

. REVIEW OF EVALUATIONE FOR MEMEERE BELD'W THE RANK OF 3ERGEANT

A SWom members:
1. will hawve access b review their evaluaBions for ach dimension and SeEr overall performanoe
Evaluation.
2. wihinse job pericmance Fas been evaluzied will sccept or reject ther parfommances =valaation
In thie FES.
B. Thie evaluator wil provide: job peformance fesdback o membsrs eCeiving 3 perfommance &valaation

gl the conchasion of e rabng pericd and will cover e folowing areas:

1. e result of the performance evalualBion Just completed;
e el of perfomance expeched;

1B

3. evaluabon criiera or goals for the rew reporting period; and
4, canssr suggestions relative o such Wopics a5 sdvancement, speclalzabon, or raking
appropriate for the employess posibon. The evaluabdng supervisor wil facliEsfe & memiber's
career cholces, comprefension of career goals, and achilevement of career goals Frough
meaniingfiul ard welHnformed choloes.
c. H & member does not socept A rating for an individusl dimension or e overall performanoe
evaluafion, e supervisor il document il the mamiber has rejeched T svaluaton In the FES.
Ce. Thie designabed unk supsrvisoruni commanding offcer all:
1. review all rjected peerfommance evabsafions;
3 Interdew the member regarding his or her nejection of the =valuabon and weraly inform the
mesmiber of T appeal process that may b= eyemcised within seven calencsr days of the
Inberdiew; and
3. documend the indiendew In the FE3 and Indicale whether the membsr conSnued o meject the
ewaluabion.

.. APPEAL PROCESE FOR MEMBER BELOW THE RANK OF EERGEANT

A Primary
1. Sworm Depariment members may:
a. appeal Ter overal peformance ewaluabon and thedr perfomance dimension
AssEgEmEnts.
b reguest 3 revies of Bhelr performance evaluabion by the distict 7 usit commanding

officer. The memiszr wil docament the neasons for rection of e evaluabon wkhin
the PES within seven cakendar days of the dake the memiber reviewsd and refused o
accepd the overall perficrmance evalsation raing.

Districtfunit commanding oMcers wil:

ra

a. revien rejected performance evakuations.
b comduct an appesl meaing Wit Wie member o discuss the perfomrance svaluatian.
3. In response o & meguest for a3 review of 3 performance esalustion, the distictunk

commanding officar may requine writhen reports froe any individual desmed appropriabe. The

ED=11 Performance Evalaions of Al Swom Department Members below the Current as of 11 September 20171113 brs
Faank of Supesintendent
& Chicagn Foloe Deparirrent, Bepiemiber 2117 Page 1o 13
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diecision of the dsirictfiunE comimanding oScer as o the appropriste rating Is final for any
ratimsy other than "Unacospiable” and wil be documentad in S aulomabed sysfem.

B. Final Leve] Review

1. I members overall periormance evaluabon ratmg remains "Unacospabie™ afisr e pimany

appe=al wih the disFicthunit commanding officer, the membesr may request a ssoondary revew
with T approprisie depufy chisd, via the FES, within seven calendar days of the dabe the

miesmiber reviewed and refussd o accept the overal peformance evaluabon rating by the
distictiunk commanding ofmoer.

Ir mesponse o a request for & revies of a peformance evaluabon, e depety chief may
requine writlen repords from any individaasl desmied appropriabe. The deckslon of the deputy
chief as 1o the appropriabe rating |= final and will be documented In e auiomabed sysi=m.

rs

Authentoated by K&

Kevin Mavamo
Acting Supernberdent of Police

28 15091

ED5-1 Fedormance Evakaions of Al Swom Department Members Dejow e Curment as of 11 Sepiemiber 211 7:1113 frs
Fank of Superinb=ndent

& Chicago Folce Depariment, Beplemiber 2097 Page 120 13
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APPENDIX D: LIST OF SCHOOLS SROS WERE ASSIGNED TO
DURING THE 2017-2018 SCHOOL YEAR (OBTAINED FROM
CPS)

5Y 17 School List

Police

District School Name Address

F

001 |Jones College Prep |700 S State St Chicago IL 60605

001 |Dunbar H.S. 3000 S King Dr Chicago IL 60616
002 |Phillips 244 E Pershing Rd Chicago IL 60653
002 |Martin Luther King  |4445 S Drexel Bivd Chicago IL 60653

002 |Chicago Milit Acad 3519 S Giles Ave Chicago IL 60653
[ DuSable Leadership

002 | pcademy 4934 S Wabash Ave Chicago IL 60615
" 002 |Kenwood Academy |5015 S Blackstone Ave Chicago IL 60615
" 002 |Dyett H.S. 555 E. 51st Street Chicago IL 60615
" 003 |Hyde Park 6220 S Stony Island Ave Chicago IL 60637
" 004 |Chicago Vocational |2100 E 87th St Chicago IL 60617
" 004 |Bowen 2710 E 89th St Chicago IL 60617
" 004 |Washington 3535 E 114th St Chicago IL 60617
" 005 |Harlan 9652 S Michigan Ave Chicago IL 60628
" 005 |Corliss 821 E 103rd St Chicago IL 60628
" 005 |carver Milit Acad 13100 S Doty Ave Chicago IL 60627
" 006 |Hirsch Metro 7740 S Ingleside Ave Chicago IL 60619
" 006 |Simeon 8147 5 Vincennes Ave Chicago IL 60620

007 |South Side Occup 7342 S Hoyne Ave Chicago IL 60636
007 |Hope College Prep  |5515 S Lowe Ave Chicago IL 60621

007 |Robeson 6835 S Normal Bivd Chicago IL 60621
" 007 Englewood 845 W 69th St Chicago IL 60621
" 007 Harper 6520 5 Wood St Chicago IL 60636
" 007 |Lindblom 6130 S Wolcott Ave Chicago IL 60636
" 008 |Curie 4959 S Archer Ave Chicago IL 60632
" 008 |Goode 7651 S Homan Ave Chicago IL 60652
" 008 Gage Park 5630 5 Rockwell St Chicago IL 60629
" 008 |Hubbard 6200 S Hamlin Ave Chicago IL 60629
" 008 Eogan 3939 W 79th St Chicago IL 60652
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Police

District School Name Address

" 008 Kennedy 6325 W 56th St Chicago IL 60638

" 008 |Hancock 4034 W 56th St Chicago IL 60629

" 008 |Solorio 5400 S St Louis Ave Chicago IL 60632

" 009 Kelly 4136 S California Ave Chicago IL 60632

" 009 |Richards 5009 S Laflin St Chicago IL 60609

" 009 |[Tilden 4747 S Union Ave Chicago IL 60609

" 009 |Air Force Academy (3630 S Wells St Chicago IL 60609

" 009 |Back of the Yards  |2111 W 47th St Chicago IL 60609

" 010 Farragut 2345 S Christiana Ave Chicago IL 60623

" 010 |Collins 1313 5 Sacramento Dr Chicago IL 60623

" 010 |Little Village 2620 S Lawndale Ave Chicago IL 60623
11 |Westinghouse 3223 W Franklin Bivd Chicago IL 60624

" 011 Manley 2935 W Polk St Chicago IL 60612

" 011 |Marshall 3250 W Adams St Chicago IL 60624

T 011 |AI Raby 3545 W Fulton Bivd Chicago IL 60624

" 011 |Orr 730 N Pulaski Rd Chicago IL 60624

" 012 [Clemente 1147 N Western Ave Chicago IL 60622

" 012 Whitney Young 211 S Laflin St Chicago IL 60607

" 012 |Crane Tech 2245 W Jackson Blvd Chicago IL 60612

" 012 |Juarez 2150 S Laflin St Chicago IL 60608

T 012 |Wells 936 N Ashland Ave Chicago IL 60622

" 015 Douglass 543 N Waller Ave Chicago IL 60644

" 015 |Austin H.S. 231 N Pine Ave Chicago IL 60644

" 015 |Michelle Clark 5101 W Harrison St Chicago IL 60644

" 016 |Taft 6530 W Bryn Mawr Ave Chicago IL 60631

" 016 |Foreman 3235 N LeClaire Ave Chicago IL 60641

" 017 |Von Steuben 5039 N Kimball Ave Chicago IL 60625

" 017 |Roosevelt 3436 W Wilson Ave Chicago IL 60625

" 017 Carl Schurz 3601 N Milwaukee Ave Chicaao L 60641
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Police

District School Name Address

" 017 |North Side Prep 5501 N Kedzie Ave Chicago IL 60625

" 018 |Lincoln Park 2001 N Orchard 5t Chicago IL 60614

" 018 Ogden 1250 W Erie 5t Chicago IL 60642

" 019 |Lake View 4015 N Ashland Ave Chicago IL 60613

" 019 |Lane Tech 2501 W Addison St Chicago IL 60618

" 019 Uplift 900 W Wilson Ave Chicago IL 60640

" 020 |Amundsen 5110 N Damen Ave Chicago IL 60625

" 020 |mather 5835 N Lincoln Ave Chicago IL 60659

" 020 |Senn 5900 N Glenwood Ave Chicago IL 60660
" 022 |Morgan Park 1744 W Pryor Ave Chicago IL 60643

" 022 Percy Julian 10330 5 Elizabeth St Chicago IL 60643

" 022 |Christian Fenger 11220 5 Wallace St Chicago IL 60628

" 024 |Sullivan H.S. 6631 N Bosworth Ave Chicago IL 60626

" 025 |Kelvyn Park 4343 W Wrightwood Ave Chicago IL 60639
" 025 |Prosser 2148 N Long Ave Chicago IL 60639

" 025 |Steinmetz 3030 N Mobile Ave Chicago IL 60634

" 025 |North-Grand H.S. 4338 W Wabansia Ave Chicago IL 60639
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APPENDIX E: EXTENSION LETTER

Rahm Emanuel Department of Palice - Cily of Chicago Eddie T, Johnson
Mayor 33108, Michigan Avenue - Chicage, [llinois 60633 Superinfendent of Police

Joseph M. Ferguson

Inspector General

Office of the Inspector General
740 North Sedgwick, Suite 200
Chicago, IL 60654

July 27, 2018
Reference: Review of the Chicago Police Depariment's Management of School Resource Officers
Dear Inspector General Joseph M. Ferguson:

This correspondence serves as the Chicago Police Department (CPD)'s request for an extension of
thirty (30) days in order to respond to the above-referenced report. Additional time is neaded to
confer with representatives of the Chicago Public Schools concerning the recommendations
delineated in the report issued 18 July 2018. Should the CPD's extension request be granted, its
response would be due 4 September 2018. (September 1* falls on the weekend and Labor Day is 3
September.)

If you have any guestions of concems, please feel free to contact Deputy Director Tina Skahill of the
Office of the General Counsel at (312) 745-6115.

Sincerely,

bl 70

Eddie T. Johnison
Superintendent of Palice
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APPENDIX F: DEPARTMENT RESPONSE TO OIG

Rahm Emamugl Department of Polkee - Clty of Chicago Eddie T. bohmsoa
Mo I510°5. Michigan Avenue - Chicigo, [linois 0653 Superiniendent of Police
September 4, 2008

Juseph M. Ferpuson

Inspector General

City of Chicaga

Oiffice of lspector General

T4l North Sedpwick Street, Suite 200
Chizago, [linois 60634

Dear Inspecior General Ferguson:
This letter is in response to the City of Chicagn Office of Inspecior General's (O1G™) repost catitled, Review

ol the Chicago Polies Department Management of School Resource Officers (July 18, 2018).

Muintaining and promating the safety and security of children, teachers, and other staff af Chicagn Public
Schools ("CPS") is of great importance to the Chicago Police Department {“CPD" or “Department”). CPD has
demonsirated an on-going commitment to those efforts by deploying copious resources and providing police
officers w designated schools to enhance safety and deter crime. It is in this light, that CPD expresses its
appresiation 1o the OIG for providing their evaluation of the Department’s School Resource Officer (8RO
progrum. We thank you fer your patience while we reviewed the report. We have taken your concerns seriously,
and dezply value your recommendations.

As you know, CPD is presently engaged in the Latter stages of negotiations that will lead to a consent decree
with the [llinois Attorney General's Office, This serious undenaking will align our operational functions with
best practices and constitutional policing. To achieve those goals, the draft consent decree will regjuire that CPD
reform its SRO program by formally adopting & comprehensive doctrine of policies that refect national best
practices foe school resource officer programs. After reviewing the OIG's report, CPD is pleased to find that the
revishons o our current policies by the drafl consent decree relating te the SRO program will misror the QIG's
FTE‘J:MMWM. We provide owr new practices and specific responses to vour recommendations in greater

tail helow.

Recommendation #1: CPD draft and implement a Memorandusm of Understanding (MOU) in
collaboration with CPS and community stakeholders that establishes a comprehensive program, and that
callines the roles and responsibilities of CPD,

Department Response: The Depariment agrees with this recommendation, Pursuant to the draft
consent decree, the Department will before the 2019-2020 school year begins, undertake best efforts to
enter inte a memorandum of understanding with CPS, that clearly delineates autharity and specifics

Emergeney and TTY= -1-1 - Nan Emergency and TTV: [wilhm cry imits) 3-1.1 - Nen Emerpensy and 1T josisido city mitsh {3121 T4h-G000
E-ma policeficitrofchicmge.ory, - Wirbsite; wonegitpofchicagessngpolic:
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procedures for CPD officer mteraction with studenis while on school grounds, consistent with the law,
best practices, and this Agreement,

Recommendation #2: CPD should formally outline the SRO's rales and responsibilities, which shall
contain an explicit prohibition of S8ROs from intervening in routine student disciplinary matters,

Department Response: The Depariment agrees with this recommendation, Before the 2019-2030
school year begins, in consultation with CPS, CPD will develop a policy that elearly defines the roles,
responsibilities and appropriate actions of SROs, and which will include an express prohibition on the
administration of school discipline by CPD officers. The policy will reflect best practices and will
contain the callection, analysis, and use of data regarding CPD activities in CPS schools.

Recommendation #3: CPD have formal SRO recruiiment, selection, and placement process and
standards, Urente hiring guidelines that focus on officers” qualifications for working with young people
in & school environmeni.

Depariment Response: The Departmenst concurs with this recommendation, The consent decree will
tequire that before the 201%-2020 school year begins, in consuliation with CPS, CPD will develop and
implerment screening criteria to ensure that all officers assigned to work in CPS schools have the
qualifications, skills, and abilities necessary 1o work safely and effectively with students, parents,
guardians, and school personnel. Only CPD officers who satisfy the screening criteria will be nssigned
to work in CP5 schools

Recommendation #4: CPID should establish policies requiring school-specific trining for officers
before they begm working as SROs, as well as regular refresher trinings. These trainings showld
emphasize allematives (o amesting studenis as well as wpics such as, constitutional and eivil rights,
childhood and adolescent development, age-appropriate response to student conduct, dissbility and
special education issues, conflict resolution and de-escalation tochniques, restorative justice techniques,
and interacting with specific student groups such as those with limited English proficiency or who are
leshian, gay, bisexunl or transgender.

Department Response: The Department concurs with this recommendation. As such, under the draft
consent decree, CPLD bas already committed 1o ensuring that all officers assigned o work in CPS
schools will receive specialized initial and annual refresher training that is adequate in quality, quantity,
scope and type, and that addresses subjects including, but not limited to; (1) school-based legal
torpics, (2} cultural competency J(3) problem-solving,(4) de-escalation,(5) use of restorative approaches,
(6 clisability issues, {T)childbood and adolescent development, (§) crisis interventions, and (%) methods
and strategics that create positive interactions with specific student groups such as those who are
LGBETOLA individuals, a person of color, have limited English proficiency, or who are experiencing
lmelesaness,

Additionally, when imteracting with youth, CPD will encourage officers to excrcise discretion 1o use
alternatives to arrest and aliermatives 1o referral o juvenibe court, including, but not Hmited to; issuing
warnings, and providing puidance; referral to community services and resources such as mental health,

Estergency and TTY: %-1-1 - Nen Emergency mnd 1UV: (wathin cily limis) 3-1-1 - Nos Emengency sad TTY: (outade oty limis) (312 ) TG00
E-mall poliosiiciiyolhicagnon - Websile waw,cilyvolchicgao mppollos
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drug trestment, mentoring. and counseling osgani zations, educational services and sther agencics;
slabion adjustments; and civil cliations,

Recommendation #5: CPD should desipnate a program coordinator to enhance coordination and
nceuntability,

Department Response: Al the present time, the SEO program functions under the Bureau of Patrol.
The Department will give careful consideration w this recommendation for a program coordinater for
the SRO program moving forward,

The new practices CPD will put in place 1o meet the terms of the forthcoming consent decree track very closely
with the OIG's recommendations. In fact, nearly all of the O1G's recommendations are incorparzted inta the
terms of the draft conden) decree

The Chicage Police Department is certain that it will deliver on creating a strong SR program rooted in
partnership between CPD and CPS, that meets national hest practices standards, and protects students’ civil
rights. Nometheless, the Depariment welcomes the opportunity to discuss with you any of the OIG's
recommendations thal you do ned believe we have addressed by this letler or by the draft consent decree.

Eddie T. Johngsn
superintendent of Police

Emergency and TTY: %11 - Mom Ensergency and TTY: {withan ary imis) 3-1-1 - Mon Emergercy and TTY: goutssle chy Imiish {121 TS0
E-maik: palicoidciiyolchivagnorg - Webmite: wwow,citvo chicagn srppadice
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MISSION

The City of Chicago Office of Inspector General (OIG) is an independent, nonpartisan oversight
agency whose mission is to promote economy, efficiency, effectiveness, and integrity in the
administration of programs and operations of City government. OIG achieves this mission
through,

e administrative and criminal investigations by its Investigations Section;

e performance audits of City programs and operations by its Audit and Program Review
Section;

e inspections, evaluations and reviews of City police and police accountability
programs, operations, and policies by its Public Safety Section; and

e compliance audit and monitoring of City hiring and employment activities by its Hiring
Oversight Unit.

From these activities, OIG issues reports of findings and disciplinary and other recommendations
to assure that City officials, employees, and vendors are held accountable for violations of laws
and policies; to improve the efficiency, cost-effectiveness government operations and further to
prevent, detect, identify, expose and eliminate waste, inefficiency, misconduct, fraud,
corruption, and abuse of public authority and resources.

AUTHORITY

OIG’s authority to produce reports of its findings and recommendations is established in the City
of Chicago Municipal Code §§ 2-56-030(d), -035(c), -110, -230, -240, and -250.

Cover image courtesy of Creative Commons

PUBLIC INQUIRIES:
Communications: (773) 478-0534 |

TO SUGGEST WAYS TO IMPROVE CITY GOVERNMENT,
VISIT OUR WEBSITE:

WWW.IGCHICAGO.ORG/CONTACT-US/HELP-IMPROVE-CITY-GOVERNMENT

TO REPORT FRAUD, WASTE, AND ABUSE IN CITY PROGRAMS:
CALL OIG’S TOLL-FREE HOTLINE
(866) 448-4754 / TTY: (773) 478-2066

OR VISIT OUR WEBSITE
WWW.IGCHICAGO.ORG/CONTACT-US/REPORT-FRAUD-WASTE-ABUSE






