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OIG Releases Audit of DSS Garbage Collection Performance Measurement  
 
The City of Chicago Office of Inspector General (OIG) has released an audit of the Department 
of Streets and Sanitation’s (DSS) garbage collection. OIG concluded that DSS’s performance 
management practices limited the department’s efficiency.  
 
Specifically OIG found that DSS,  
 

 lacks the data it needs to accurately quantify its customer base, including the number and 
location of households and carts it services; 

 does not capture and track all employee activities such as work done outside of normal 
collection routes; 

 did not meet all of the Department’s goals—as stated in its Quality Control Order—of 
ensuring timely lunch breaks and in-between load assignments for laborers; and 

 was using performance standards that were not aligned with current operations levels. 
 
OIG analyzed performance using data from the summer of 2014, determining that, on average, 
garbage crews were able to collect garbage and sweep each alley 18 minutes faster than the 40-
minute maximum time per alley set by the Department. In addition, crews completed all their 
assigned alleys almost two hours faster than the Department’s five-hour minimum goal, 
indicating that DSS did not assign enough alleys per route. DSS acknowledged that the potential 
over-allocation of crews to garbage collection diverts resources from other DSS Bureaus, 
limiting the Department’s overall productivity. 
 
DSS agreed with all of the audit findings. Among other actions, the Department stated that it will 
ensure all activities, including assigned tasks and breaks, are recorded on crews’ “truck sheets” 
and that those sheets are randomly audited using GPS data. It will also review all garbage 
collection activity and optimally allocate crew resources across DSS Bureaus. According to the 
Department it has already revised its time per alley performance standard to reflect current 
performance levels and is working to adjust collection routes. It will also continue the full 
inventory of garbage and recycling carts that it began in January 2013, prior to OIG’s audit.   
 
“The findings of our audit point to opportunities for DSS to build on the substantial efficiencies 
and savings realized by its conversion to grid-based garbage collection,” said Inspector General 
Joe Ferguson. “It is already taking some responsive steps by adjusting its time per alley standard 
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and performance tracking requirements. However, in order for the Department to take full 
advantage of this change and provide Chicago taxpayers with better service at less cost, DSS 
must endeavor to rethink longstanding staffing and operational practices.” 
 
The full report, and the City’s response to the findings, can be found online at: 
www.chicagoinspectorgeneral.org.  
 
Follow OIG on Twitter @ChicagoOIG for the latest information on how OIG continues to fight 
waste, fraud, abuse, and inefficiency in Chicago government.  
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