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OIG Follow-Up Report Finds No Changes to CFD’s Response Time Monitoring
 
The City of Chicago Office of Inspector General (OIG) has released a follow-up report finding 
that the Chicago Fire Department (CFD) has made no changes in response to OIG’s October 
2013 audit of the Department’s fire and emergency medical incident response time monitoring. 
 
In 2013, OIG interviewed department employees and supervisors and analyzed Computer Aided 
Dispatch records. Based on this examination as well as the standards of the National Fire 
Protection Association (NFPA) and the Commission on Fire Accreditation International (CFAI) 
OIG found that CFD, 
 

 had no formal departmental goals for fire response time; 
 measured response times using a statistically flawed methodology - simple averages -

which did not allow it to determine its compliance with national standards; 
 was missing response time records; and 
 was not meeting the national standards for citywide response time that it had been 

claiming to have met or exceeded. 
 
In its response to OIG’s follow-up request, CFD continues to disagree with OIG’s assessment 
and states that it will not implement any changes to its processes and analysis. Following OIG’s 
audit, however, CFD no longer claims compliance with NFPA Standard 1710.  
 
“Documented goals and reliable assessments of performance are cornerstones of responsible, 
modern, public administration. Fire and emergency medical response are among the most critical 
of all City services and thus rightfully constitute one of the biggest investments of taxpayer 
resources,” said Inspector General Joe Ferguson. “Yet, in both its original response to our 
October 2013 audit and now in response to our follow-up, CFD refuses to implement reliable 
baseline performance criteria, measurement, and analysis and instead, merely disavows a 
standard that it incorrectly claimed to have been meeting. The City’s duty to the public calls for 
contemporary performance measurement, never more so than now, when the City’s fiscal 
challenges impel vigilant accountability. Other City departments are taking strides in this 
direction in recent years. We urge CFD to join them.” 
 
The full report, and City’s response to the findings, can be found online at the OIG website: 
http://bit.ly/CFDRsp. Follow OIG on Twitter @ChicagoOIG for the latest information on how 
the OIG continues to fight waste, fraud, abuse, and inefficiency in Chicago government.  
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