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December 17, 2012  
 
To the Mayor, Members of the City Council, City Clerk, City Treasurer, and residents of the City 
of Chicago: 
 
The City of Chicago Office of Inspector General (IGO) has completed an audit of the Chicago 
Police Department (CPD) Tuition Reimbursement Program (TRP), which reimburses employees 
for eligible college-level tuition costs.  Eligibility does not require that the courses relate to 
department duties.  Program participants are obligated to repay the tuition reimbursements if they 
resign prior to fulfilling their service commitment to the department.  The purpose of the audit 
was to determine if CPD was effectively administering the $6.5 million program in accordance 
with the program rules, and identifying former employees who failed to meet program service 
requirements in order to initiate collection efforts to recover the taxpayer-funded tuition 
reimbursements. 
 
The IGO found that CPD failed to identify 15 former employees who voluntarily terminated 
during the period 2008 through August 2012 without having satisfied program service 
requirements and therefore owed the City of Chicago a total of $180,375 in repayment of tuition 
reimbursements.  Eight of these had been missed by CPD during its review of terminations and 
seven had not been identified because CPD program administrators were 20 months behind in 
reviewing terminations. CPD, using the identification of those individuals by IGO auditors, has 
since forwarded the amounts due and names of the 15 former employees to the City of Chicago 
Department of Finance for collection. 
 
Although the audit scope was limited to terminations occurring after January 2008, based on the 
audit results we believe it is likely that other TRP participants who resigned prior to January 
2008 were not identified by CPD. 
 
It is important to note that only employees who voluntarily terminate are required to repay 
tuition reimbursements. Employees who are fired, suspended, required to take mandatory 
retirement, laid off, on duty disability, or transferred to another City department are exempt from 
repaying any tuition reimbursements they received. 
 
The IGO audit found a variety of gaps in CPD’s enforcement of deadlines and accurate 
calculation of reimbursement and repayment amounts.  CPD incorrectly accepted 6.2% of tuition 
reimbursement applications after the program deadline.  An additional 49.2% of the audit sample 
could not be verified for timeliness because CPD did not time-stamp file documents.  We also 
found that CPD overpaid 3.1% of tuition reimbursements due to errors and lack of review.  CPD 



staff acknowledged the mistakes, and that supervisory review either did not occur or did not 
catch the errors. 

We reviewed denied applications and did not find any errors in CPD's eligibility determinations 
for those applications. We also verified that none of the TRP participants who received more 
than four tuition reimbursement payments in 2011 was reimbursed for more than two courses per 
term, pursuant to program rules. 

Based on the IGO audit results, we conclude that CPD should strengthen the administration of 
the TRP to ensure that program rules are accurately and consistently applied, reimbursement 
calculations are correct, and former employees who owe tuition reimbursement repayments to 
the City are promptly identified. 

The IGO thanks the CPD Human Resources staff for their cooperation during this audit. Their 
assistance contributed significantly to the successful completion of the audit. We also commend 
CPD for having already begun to take steps to address some errors uncovered by the audit, and 
we hope that they will be able to use the audit results to improve administration of the Tuition 
Reimbursement Program. 

Website: www.chicagoinspectorgeneral. org 

Respectfully, 

Joseph M. Ferguson 
Inspector General 
City of Chicago 

Hotline: 866-/G-TIPLINE (866-448-4754) 
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I. EXECUTIVE SUMMARY 

The Inspector General’s Office (IGO) performed an audit of the Chicago Police Department 
(CPD) Tuition Reimbursement Program (TRP).  The program reimburses employees for eligible 
college-level tuition costs.  There is no requirement that subsidized courses relate to official 
duties.  Reimbursement is contingent on final grades and fulfillment of specified department 
service requirements.  Employees who resign prior to fulfilling their department service 
requirements are required to repay program funds they received. 
 
We reviewed documentation and payments for adherence to the TRP requirements set forth in 
CPD Employee Resource E07-02, “City of Chicago Tuition Reimbursement Program and 
Verification of Academic Credentials.”1  We focused our testing on CPD tuition reimbursements 
paid in 2011, which totaled $6.5 million.2   
 
The objectives of the audit were to determine if CPD: 
 

 made correct eligibility determinations on tuition reimbursements paid in 2011; 
 made correct eligibility determinations on applications denied in 2011; 
 identified for the City Comptroller all TRP participants who were required to repay their 

tuition reimbursement because they resigned prior to completing their required service 
with the department for the period January 2008 through August 2012; and 

 reimbursed TRP participants who received more than four tuition reimbursement 
payments in 2011 for no more than the two courses per term allowed by E07-02. 

 
The audit resulted in three findings: 
 

1. CPD failed to identify 15 former employees who owed the City $180,375 because they 
voluntarily terminated employment before completing their required service. 

2. CPD incorrectly accepted 6.2% of tuition reimbursement applications after the program 
deadline, and an additional 49.2% of the audit sample could not be verified for timeliness 
because file documents were not time-stamped. 

3. CPD overpaid 3.1% of tuition reimbursements in the audit sample due to errors and lack 
of review.  

 
CPD did make correct eligibility determinations on all of the TRP applications it denied in 2011, 
and the IGO verified that reimbursements of all TRP participants who received more than four 
tuition reimbursement payments in 2011 were within program limits. 
 
Based on the IGO audit results, we conclude that CPD should strengthen its administration of the 
TRP to ensure that it accurately and consistently applies the rules of E07-02, correctly 

                                                 
1 See Appendix A for a copy of E07-02. E07-02 is generally controlled by the collective bargaining Agreement 
between the City of Chicago Department of Police and the Fraternal Order of Police Chicago Lodge No. 7 effective 
July 1, 2007 through June 30, 2012 (“FOP Agreement”).  Similar language exists in the collective bargaining 
agreements for CPD Sergeants, Lieutenants, Captains and civilian employees. 
2 Incident to the 2011 review, IGO auditors reviewed and tested program documentation and payments that spanned 
from January 2008 through August 2012. 
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determines reimbursement amounts, and promptly identifies and pursues repayment from 
program participants who resign without having fulfilled their department service requirements.  
CPD has already begun taking steps to address some errors uncovered by the audit. 
 
The specific recommendations related to each finding, and management’s response, are 
described in the “Audit Findings and Recommendations” section of this report. 
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II. BACKGROUND 

The Chicago Police Department (CPD) Tuition Reimbursement Program (TRP) reimburses 
employees for eligible college-level tuition costs.  Reimbursement is contingent on final grades 
and fulfillment of specified department service requirements.  Employees who resign prior to 
fulfilling their department service requirements are required to repay program funds they 
received. The program rules and requirements are set forth in CPD Employee Resource E07-02, 
“City of Chicago Tuition Reimbursement Program and Verification of Academic Credentials.” 
 
E07-02 Item II states that the TRP “encourages the personal development of its members through 
education as a method of increasing the effectiveness of the service they provide to the people of 
the City of Chicago.”  However, there is no program requirement that subsidized courses relate 
to official duties. 
 
The CPD Human Resources (HR) Division of the CPD Bureau of Administration is responsible 
for administering TRP, pursuant to E07-02.    
 
General TRP eligibility requirements are: 

 Applicants must have satisfactorily completed their probationary period3 and be full-time 
employees working a minimum of 35 hours per week or part-time employees working 
between 17½ hours and 35 hours per week. 

 Each course must be eligible for college credit toward an undergraduate, graduate or 
advanced degree offered by an accredited college or university.  Internet courses are 
permitted if the course is part of a degree program.  City Colleges of Chicago courses 
taken by civilian employees4 are not eligible for the TRP. 

 Participants may be reimbursed for up to two courses per school term (e.g., semester, 
quarter). 

 
Employees must apply for the TRP within 30 days of the start of the school term.  Employees 
whose applications are accepted must submit within 45 days of the end of the school term their 
final grades, proof of payment, and a letter from the school indicating if any tuition was paid 
from grants or scholarships (since these would offset any tuition reimbursement).  CPD HR then 
reviews the documents and calculates the eligible reimbursement amount. The reimbursement 
rates for sworn employees are as follows: 
 

Grade Reimbursement Amount 
A 100% 

B, C, or D 75% 
P (Passing) 75% or 100% 

(determined by HR) 
 

                                                 
3 The probationary period is 18 months but new officers are entitled to participate in the TRP after 12 months. See 
FOP Agreement Appendix P.  
4 CPD civilian employees are not permitted to participate in the TRP unless they are covered by a collective 
bargaining agreement. 
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Civilian employees are reimbursed for grades of A, B C, or P.  Reimbursement amounts are 
reduced for part-time employees.5 
 
TRP participants who voluntarily leave CPD without fulfilling the service obligations outlined 
below are required to repay the City some or all of their tuition reimbursements: 
 
If TRP participant resigns… Then participant must repay… 
less than one year after receiving a degree 100% of all tuition reimbursements received 
between one and two years after receiving a 
degree 

50% of all tuition reimbursements received 

less than two years after the last tuition 
reimbursement without receiving a degree 

100% of tuition reimbursements received 
during the two years prior to resignation  

 
Only voluntary terminations are subject to the requirements for repaying tuition based on the 
above schedule.  CPD employees who are fired, suspended, required to take mandatory 
retirement, laid off, on leave of absence, on duty disability, or transferred to another City 
department are exempt from repaying any tuition reimbursements they received.6 
 
The CPD HR is responsible for identifying TRP participants who must repay tuition 
reimbursements and alerting the City of Chicago Department of Finance (DOF) of the amount 
owed.  The CPD HR does not have any further involvement with the collection process once the 
files have been turned over to the DOF for collection. 
 
The DOF has retained a collections firm that sends the initial demand letter to the participant.  
Within 35 days, if no response is received, the firm sends a collection notice and attempt to 
contact the former employee by phone.  After approximately 180 days if not successful, the file 
is referred to an outside law firm managed by the City of Chicago Law Department. 
 
The total 2011 citywide appropriation for tuition reimbursement was $7,424,620 of which 
$6,620,500 or 89.2% was allocated to CPD.7   
 
 

                                                 
5 See Appendix A for more detail on letter grade reimbursement amounts. 
6 However, employees on leave of absence for 2 years or more are required to repay tuition reimbursements based 
on the time served prior to going on the leave of absence (see E07-02 Item IV (C)). There is an exception for 
officers on duty or occupational disability, who are entitled to participate in a vocational educational reimbursement 
program (see FOP Agreement side letter, p.115). 
7 CPD’s actual TRP expenditures posted to the general ledger for 2011 totaled $6,494,031. 
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III. OBJECTIVES, SCOPE, AND METHODOLOGY 

A. Objectives 

The objectives of the audit were to determine if CPD: 
 

1. made correct eligibility determinations on tuition reimbursements paid in 2011; 
2. made correct eligibility determinations on applications denied in 2011; 
3. identified for the City Comptroller all TRP participants who were required to repay 

their tuition reimbursement because they resigned prior to completing their required 
service with the department for the period January 2008 through August 2012; and 

4. reimbursed TRP participants who received more than four tuition reimbursement 
payments in 2011 for no more than the two courses per term allowed by E07-02. 

B. Scope 

The scope of this audit included: 
 Adherence to E07-02 Items I-IV; 
 Determining if employees were correctly allowed and denied entry into the TRP; 
 Determining if employees were correctly reimbursed for tuition expenses; and 
 Determining if employees who voluntarily terminated prior to completing the 

required service repaid the correct amount to the City. 
 
The scope of the audit did not include: 

 Reimbursement for seminars and certificate programs (E07-02V); 
 Temporary shift reassignments for members taking classes (E07-02VI); and 
 Verification of academic credentials for promotional or selection processes (E07-

02VII); or 
 Tuition reimbursement for other City departments 

C. Methodology 

Audit steps included: 
 

1. Interview employees of CPD and DOF with knowledge of the TRP processes and 
procedures. 

2. Select a simple random sample of 11 applications from the 124 TRP applications that 
were denied in 2011.  Review records to verify that the denials adhered to E07-02. 

3. Select a simple random sample of 65 out of the total 2,143 CPD TRP payment vouchers 
posted to the City of Chicago general ledger for 2011.8  Review the TRP application and 
related supporting documents (e.g., grade reports, tuition receipts) associated with each 
sampled voucher to verify that the requirements for entry into the program and for 
reimbursement per E07-02 were met.  Evaluate results to determine adequacy of internal 
controls, and to project error rates to population based on 95% confidence interval. 

                                                 
8 Statistical sample size based on confidence level of 95 percent, tolerable error rate of 5 percent, and expected error 
rate of 0 percent required a sample size of 59 per the American Institute of Certified Public Accountants.  Six 
additional samples were included in case any selections had to be discarded. 
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4. Review records for all 114 TRP participants who terminated CPD employment between 
January 2008 and August 2012 to determine if CPD HR had correctly identified all 
participants who owed tuition reimbursement repayments, and correctly calculated those 
repayments. 

5. Review records for all 12 TRP participants who received five or more reimbursement 
payments in 2011 to verify that they were not reimbursed for more than two courses per 
term.9 

D. Standards 

We conducted this audit in accordance with generally accepted Government Auditing Standards 
(GAS) issued by the Comptroller General of the United States.  Those standards require that we 
plan and perform the audit to obtain sufficient, appropriate evidence to provide a reasonable 
basis for our findings and conclusions based on our audit objectives.  We believe that the 
evidence obtained provides a reasonable basis for our findings and conclusions based on our 
audit objectives. 

E. Authority and Role 

The authority to perform this audit is established in the City of Chicago Municipal Code § 2-56-
030 which states that the Inspector General’s Office has the power and duty to review the 
programs of City government in order to identify any inefficiencies, waste, and potential for 
misconduct, and to promote economy, efficiency, effectiveness, and integrity in the 
administration of City programs and operations. 
 
The role of the IGO is to review City operations and make recommendations for improvement. 
 
City management is responsible for establishing and maintaining processes to ensure that City 
programs operate economically, efficiently, effectively, and with integrity. 

                                                 
9 To assess the reliability of electronic data on applicant denials, reimbursed participants, and terminated participants 
we (1) reviewed related information such as accounts payable and general ledger records, and (2) talked with CPD 
and DOF personnel about data quality control procedures.  We concluded that the data were sufficiently reliable for 
the purposes of this report. 
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IV. AUDIT FINDINGS AND RECOMMENDATIONS 

Finding 1:  $180,375 in Tuition Reimbursement Payments Owed to the City by Former 
CPD Employees Had Not Been Identified by CPD 

IGO auditors identified 15 former CPD employees who owed a total of $180,375 in tuition 
reimbursement repayments but had not been identified by CPD HR. 
 
TRP participants are required to repay all or a portion of their tuition reimbursements if they 
voluntarily terminate employment within certain time periods. The resignation time period and 
repayment calculations are:10 
  
If TRP participant resigns… Then participant must repay… 
less than one year after receiving a degree 100% of all tuition reimbursements received 
between one and two years after receiving a 
degree 

50% of all tuition reimbursements received 

less than two years after the last tuition 
reimbursement without receiving a degree 

100% of tuition reimbursements received 
during the two years prior to resignation  

 
Each month the CPD Finance Division sends CPD HR a list of all CPD employees who 
terminated for any reason during the previous month. CPD HR manually compares the list to the 
thousands of TRP participant paper files and notifies the Department of Finance (DOF) of any 
repayment amounts due from former employees.  As of August 2, 2012, CPD HR had only 
completed this manual process for terminations occurring through November 2010, a full 20 
months behind.  DOF staff stated that this delay hampers collection and that if the information 
was received promptly after participants resigned it would facilitate their ability to locate and 
notify the former employees of their debt. According to DOF records, CPD HR forwarded 
$969,141 to DOF for collection from 2001 through June 2012 (not including the additional 
$180,375 identified by this audit), of which $449,781 has been collected. Fifty-two percent, or 
$531,819 in tuition reimbursement repayment owed by former CPD employees remained 
uncollected.11 
 
Because they were 20 months behind on the terminations review, CPD HR staff had not yet 
reviewed TRP participants with termination dates after November 2010.  IGO auditors reviewed 
these terminations and found seven participants who owed tuition reimbursement repayments 
totaling $87,610.  CPD HR forwarded these amounts to DOF for collection after they were 
identified by the IGO. 
 
IGO auditors also identified eight former employees with termination dates prior to December 
2010 who had not been identified by CPD HR during their review.  These individuals owed the 
City a total of $92,765.  CPD HR staff told IGO auditors that they had simply “missed” these 
eight former employees in their review.  CPD HR forwarded the amounts due to DOF for 
collection after IGO auditors identified them. 
                                                 
10 See the Background section of this report for more on this requirement. 
11 Of the $449,781 uncollected, $308,998 is still being pursued for collection and $222,827 has been written off as 
uncollectible for a variety of reasons including that the debtor could not be located or was deceased. 
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Although the audit scope was limited to terminations occurring after January 2008, based on the 
audit results we believe it is likely that other TRP participants who resigned prior to January 
2008 were not identified by CPD HR. 
  
Recommendation: 
 
In order to more promptly identify individuals who owe tuition reimbursement repayments, we 
recommend that CPD identify them during the employee exit process rather than waiting for a 
monthly terminations report.  For example, immediately upon notification of an upcoming 
employee resignation, CPD HR could determine if the employee was a participant in the TRP 
and if the employee is terminating prior to completing the required years of service.  At that 
time, the employee could be notified of the outstanding debt to be resolved.  
 
We also recommend that CPD HR work with the CPD Finance Division to create an automated 
report that identifies in the monthly terminations list anyone who owes TRP repayments.12  This 
automated report could be used to check that employees who owe TRP repayments were notified 
during the exit process and their information was forwarded to DOF for collection. 
 
Management Response: 
 
“The recommendation to identify employees who are terminating employment with CPD via the 
exit interview form was discussed during the audit meeting.  CPD HR will implement the 
suggestion to the fullest extent possible however, as indicated at the audit meeting, the exit 
interview process is decentralized in CPD.  The exit interview form is filled out and signed at the 
unit level and CPD HR may not get the personnel action request (PAR form) or exit interview 
form until after the employee has left our employment. CPD has instituted an electronic PAR 
form which, when fully implemented, will cover all aspects of terminations and leaves of 
absence. Once this process is in place, it will be easier to track employees who are leaving our 
employment.  CPD will also work with PSIT [Public Safety Information Technology] to automate 
the Tuition Reimbursement report.”  
 
 
 

                                                 
12 The audit team worked with the CPD Finance Division to develop a systematic identification of CPD employees 
who had terminated employment and participated in TRP. This allowed us to quickly identify all such situations 
from 2008 until the time of the audit. 
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Finding 2:  CPD HR Incorrectly Accepted 6.2% of Tuition Reimbursement 
Applications After the Deadline; An Additional 49.2% Could Not Be 
Verified 

Employees wishing to participate in TRP must “ensure that the HR Division receives the 
completed application within 30 days of the start of each term.  Failure to meet this deadline will 
result in denial of the application.”13  Participants must also submit final grade reports and proof 
of tuition payment within 45 days of the end of the school term.  CPD HR uses time stamps to 
record the date that documents are received.  
 
IGO auditors found that four of the 65 sampled applications,14 or 6.2%, were time stamped as 
“received” after the 30-day deadline for one or more courses and therefore should have been 
denied.15  Instead, CPD HR improperly accepted these applications and reimbursed the four 
employees a total of $6,150 for courses that did not meet the deadline.16 One of these four 
participants also submitted a final grade report and tuition proof of payment 95 days past the 45-
day deadline required by E07-02. CPD HR staff said this occurred because they did not compare 
the document receipt dates to the term start or end dates and did not identify the discrepancies in 
a supervisory review. 
 
Based on the 6.2% error rate found in the audit sample, we estimate that 132 of the applications 
associated with payments made in 2011 may have included one or more courses accepted past 
the deadline.17 
 
Beyond the confirmed errors, because program administrators did not time stamp all file 
documents, the IGO could not verify whether or not an additional 32 of the 65 applications and 
associated documents sampled, or 49.2%, met all the E07-02 deadlines.  It is possible that some 
additional participants did not meet the deadlines and that their applications therefore should 
have been denied. CPD HR staff said they do not consistently time stamp the individual 
documents, rather they often time stamp the envelope, which is not retained. Without a record of 
time stamps, CPD HR does not maintain program files in a manner needed to resolve employee 
disputes or arbitrations regarding deadlines, which could add unnecessary legal expenses for the 
City on top of the further probable incidence of ineligible payments granted. 
 

                                                 
13 E07-02 Item IV. 
14 IGO auditors selected a simple random sample of 65 out of the total 2,143 CPD TRP payment vouchers posted to 
the City of Chicago general ledger for 2011.  Each voucher was associated with one TRP application and related 
supporting documents (e.g., grade reports, tuition receipts). 
15 Although E07-02 states that the application must be received within 30 days of the start of the term, CPD HR 
measures the deadline from the start of the course (course start dates and term start dates can differ).  IGO auditors 
evaluated adherence to the deadline based on the course start date as per CPD HR practice. 
16 For two of these applications, one course listed met the deadline while the other did not.  The $6,150 total does 
not include the courses that did meet the deadline. 
17 We are 95% confident that the actual error rate in the population was between 1.77% and 14.84%, representing 
between 38 and 318 payment vouchers in the total population of 2,143.  This range expresses the statistical 
possibility that the random sample of 65 reimbursements was not representative of the total population. We cannot 
estimate a dollar amount for this error in the total population because some applications included courses that met 
the deadline as well as courses that did not meet the deadline.  
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Recommendation:   
 
CPD HR should develop and implement procedures to ensure that E07-02 deadlines are followed 
and late documents are not accepted. Possible remedies could include supervisory review of files 
for completeness and adherence to E07-02 deadlines, and retention of time stamp evidence. 
 
Management Response:  
 
“CPD HR staff met in September 2012 to review the appropriate procedures and timelines for 
the Tuition Reimbursement program.  Staff were admonished to follow the timelines in the order 
(e.g., 30 days after the start of a class to turn in the application and 45 days after the class ends 
to turn in required documentation). The staff has ceased the practice of stamping envelopes 
instead of the documents. CPD is also in the process of changing the order to require that all 
documents (applications and supporting documents) are hand delivered to CPD HR- this will 
eliminate the excuse that documents are late because they were put into police mail before the 
deadline and eliminate the issue of whether CPD HR received the documents in a timely manner. 
Finally, all participating schools are being contacted in writing to stress that there will be no 
exceptions to the number of classes allowed per term or the deadlines for turning documents in 
to CPD HR. In addition, supervisors will be responsible for periodic audits of the files to ensure 
that procedures are being followed.” 
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Finding 3:  CPD HR Overpaid 3.1% of Tuition Reimbursements Due to Errors and 
Lack of Review  

CPD HR overpaid TRP participants in two of the 65 TRP payments sampled, or 3.1%.18   An 
overpayment of $980 was due to CPD HR staff using the wrong semester for reimbursement 
when looking at a participant’s tuition payment documentation. An overpayment of $23 was due 
to CPD HR staff including course fees in the reimbursement, which is not permitted by E07-02.  
CPD HR staff acknowledged these errors, which they ascribed in part to the absence of 
supervisory review of calculations. 
 
Based on the 3.1% error rate found in the audit sample, we estimate that 66 of the 2,143 
reimbursements granted in 2011 may have been overpaid.19 

 
Recommendation:   
 
CPD HR should identify and implement ways to prevent and detect TRP reimbursement errors, 
such as supervisory review of reimbursement and repayment calculations. 
 
Management Response: 
 
“CPD HR supervisors will take a more active role in reviewing Tuition Reimbursement 
documents and ensuring that calculations are accurate.” 
  
  

                                                 
18 IGO auditors randomly sampled 65 applications from the 2,143 total tuition reimbursement payments granted 
from January 1, 2011 through December 31, 2011. 
19 We are 95% confident that the actual error rate in the population was between 0.42% and 10.55%, representing 
from 9 to 226 overpayments.  This range expresses the statistical possibility that the random sample of 65 
reimbursements was not representative of the total population.  We do not calculate a total dollar amount for this 
error in the population because the audit test was not intended to evaluate the size of the overpayments, only their 
occurrence.  
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V. APPENDIX A: CPD EMPLOYEE RESOURCE E07-0220 

 

                                                 
20 Navigate to this document through http://directives.chicagopolice.org/directives/. 
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CITY OF CHICAGO OFFICE OF INSPECTOR GENERAL 
 
Public Inquiries Jonathan Davey, (773) 478-0534 

jdavey@chicagoinspectorgeneral.org 
To Suggest Ways to Improve 
City Government  

Visit our website: 
https://chicagoinspectorgeneral.org/get-involved/help-
improve-city-government/ 

To Report Fraud, Waste, and 
Abuse in City Programs 
 

Call the IGO’s toll-free hotline 866-IG-TIPLINE (866-448-
4754). Talk to an investigator from 8:30 a.m. to 5:00 p.m. 
Monday-Friday. Or visit our website: 
http://chicagoinspectorgeneral.org/get-involved/fight-
waste-fraud-and-abuse/ 

 
 

MISSION 
 
The Chicago Inspector General’s Office (IGO) is an independent, nonpartisan oversight agency 
whose mission is to promote economy, efficiency, and integrity in the administration of 
programs and operations of City government. The IGO achieves this mission through: 
 

- Administrative and Criminal Investigations 
- Audits of City programs and operations 
- Reviews of City programs, operations and policies 

 
From these activities, the IGO issues reports of findings, and disciplinary and policy 
recommendations to assure that City officials, employees and vendors are held accountable for 
the provision of efficient, cost-effective government operations and further to prevent, detect, 
identify, expose and eliminate waste, inefficiency, misconduct, fraud, corruption, and abuse of 
public authority and resources. 
 

AUTHORITY 
 
The authority to produce reports and recommendations on ways to improve City operations is 
established in the City of Chicago Municipal Code § 2-56-030(c), which confers upon the 
Inspector General the following power and duty: 
 

To promote economy, efficiency, effectiveness and integrity in the administration of the 
programs and operations of the city government by reviewing programs, identifying any 
inefficiencies, waste and potential for misconduct therein, and recommending to the 
mayor and the city council policies and methods for the elimination of inefficiencies and 
waste, and the prevention of misconduct. 

 
 


