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CH I CA O O DRP ,o. R'rMIC\lT OF A VI,\Tl O N 

('TTY o r CHH'AG O 

!l.k ]m,"ph Ferglc,on 
I n ~pl'C\l)r General 
Office of Ihe In~I>OCl()r G~n!)'ral 

740 North Sedgwick, Suite 200 
Chi.::ng;o Il linois 60654 

S"hj~C1: I.G. Cus~ No. JIJ.QIJ7J 

Dear Inspcdor (jcncm l: 

Please aceepl thi s a..~ the Ch icaGo L>cpanmcnl of Av iatitln '~ ("CDA~) res p.Jnsc (\) the 
report of the investig~lion 1o;.,; ueu by the l n~p.:ctor Gcnem)'~ Ofliec 1'"1"0'') Oil r~bnmry 
2,20 12 with respect to the abovc-refcren~e(l maUer. w~ apprccHl!e lhe IGO R,:p0l1 
II(.:krl<Jwiellging thai "(,DA Tc<;pllnded to the roo's pemling invcst igation and begau io 
taka s.::vcral steps tD correct the si LuUll 0n." IGO Report. p. 12. As YOLl kn(w .. I'mm COA ' g 
L'QOJl<.~atiDl1 during the invi:Stigation peli od. W~ \;Ike Ih is issue very seri o u ~l y ;lml ~.,.,k In 
<llimm"l" any unn=essary cx~nscs Of tochnologi~. 

CDA 's response \\; 11 il(kin.'l<' th<l fo)ur recQtrunelidatiolis mad" in the IO( )'s report : (i 1 
CDA tllke allneccssary step~ 1.0 Lvmply with the City's existing mobile ~"mmuniCtltions 
and UPS policies to CJ\SUTC full and eff«Lt\·C' use o f (iPS technology; (2) cnA n:v,.,w 
hl:St flru~1ices ror use or (iPS Icchnolo£y and to e:;1 .. bJj~ comprchensil'c, IHiuen poli,i~ 
lutd pm:edurcs spel:iJic to CDA'~ U~ I1f (IPS aDd other tl'Clmology in i t i 3ti"c~: (3) 
Ilsmhl ish pol icies that r«]lIll-e TeguJ:U' alldil~ ,,[ all technology tl Se, cools. ;ulU ;my 
lIva.ll llh l" allernalives that may prlll 'ide more cosl-dT~di,' e options; and (4) Review 
C\lTTCTlI openll;ng pn)<;cdurc to cnsu re that npproprialc CDA etllj1 loycos arc held 
:Iccount:lble for full ami " Il'ecti ve 111i.C or an)' assigned lechno\(lSY 1I~ well as tlle 
implementation of ,111 app l; ~ahl ~ p()l ieic~ . 

I. 1'lu all lteassary s/cPS /() <Un/ply .... ilh (he City 's ('.l/j(bl~ nwbife 
comll",nu:atia"", w,,1 GPS J1Qlici~ to ell£ure ]it/I mill CffU1;"C uS/: 0/ CPS 
(<-'ChnoJogy. 

,\s an initial maner, the report ac l:J1owledg"" 111a! the iSSl11!S &lemming from Ibis 
in\'nlig;lli..,., ' -:;panned th~ terms o f three CDA Comm;x,; oncrsY a~ lh~ in~'CSti£:ltioll dates 
b;o:.: k to 2007. JOO R'1IUrt p . 1. HolI'c\'CI. as di!;C ussro btl]"" .. , eorrect;I'c ac tions have 
been taken tinder current lew <lTSh ip. The l\..'(lOrt notes that the lnvt:Stigaliotl was initi al':!! 



aftcr a "rcvicw of (iPS records sllowlcd]thc CDA's minimal use orit~ (iPS technology" 
IGO Report p, 1. 

CVA docs not dispute that the GPS techoology paid for smce 2007 was not utilized to 
its full potcntial. It is [or this rcason that last year, prior to Ihe i~slLanec 01' this rcpm't, 
CDi\ deactivated the GPS scryice on 122 ccll phones and 13 vehide8. Cleilrly the 
maximum level of pnxiuctivlty out of th~se (\evlce;; was not achicved, and it is for these 
reasons that ('VA deactivated the services. 

Funh~r_ CDA will conlinuo: to compl)' with the City of Chicago's 110bilc 
CommunicatiOn> Policy by contilllnng to re ... -i~w the inv~lltory 0 r mobile communications 
d evice~ and services to confirm 3CCUracy, continued j llstifiClllion and value to the City. 

11. Review he,-I pmdias for use of GPS techllology awl to e,~tablish 

compH'heil.\'i,'~, wrillen policies and procedures specific 10 cnA 's use olC?.') 
and olher t~('h"olog)' inirimi ,"e.,', 

CDA continuously seeks out the hcst usc or (iPS technology to be utilized at both 
O'Har~ lind Midway Interrl<ltional Airport>, From an operational <;tandpoint, having 
appropriate GPS technology and reviewing best practices for the U;;~ (lr such te<,;hnology 
will assist with safety on the airlic1d. To be ecrtain, when tracking a vehicle (ope111tionai 
vchicle, snow plow8, etc) (In lh~ airfield, the position update rate is all important. 
Currently, the commercial GPS based vehlcle trilCkmg typically would be accurate to 3 
meter> (,Ipproximateiy 10 feet), with updJtes flro~nd 15 - 30 se~onds, However, 
detennining the location of a vchicle needs to be more acellmte and the position must be 
more current (within a tew second~). Accurate position reporting and rapid updates 
provide situalional Hwareness and prev~nt rlm ... "~y mcurSlons (the impropL'1" prcs.cnce 0 I" a 
vehicle or person on a runway). 

For this reason, CDA has becn working with t1K: l'cderal Aviation Administration 
('FAA") to idcntify those best practices on the usc of GPS. The Ne;..."1 Generation 
technology '"l'\ext(Tffi" of FAil. scrVlce~ will provide siruational awarencss and other 
products to lXjUlp aircr~ 1\ and vehid~s, Th,S will be dono throllgh Automatic Depcndcnt 
Surveillance - broadcast, ADS-B, lind would lIlio" CDA to sec their lXjllippcd I'ehicles 
through tran8pomkrs with dllta beillg gathered through ASDF-X and MultilateTaiilm, 
Thl> technology will significantly incrcase the effectiveness and utility of GPS on the 
airfield by providing accurate po.ition ropOliing. 

~otwithstanding, CDA will continue to evaluate all best pr3Ctices in the u~e of GPS 
011 thc airJiclds. 

JJJ Establish policies t/rar require regular audits of ,,/I tedmu/ulO" <tse, ~'O:iIS, and 
any <lvailable alternatives thar may provide more cmt-ejjixril'~ opliun!>, 

CDA will ensure that the us.crs or GPS tcchllOlogy (and other technology) pnwid~ 
more written input to their supervisors onlhe effe<,;tiv~ness of the technology. This ill turn 
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will be used to analy?,c wh~ther the use orthe technology is necessary or Inhere are other 
te<:hnologl es thaI CDA needs to explore to achiev~ better results Oil the intended purpose 
of the technology compared to our operational nee<:ls. Further, a, is requiroo i n the CUlT~'T\t 
City Mobile Communications Policy, COA will continue to review the Inventory of 
mobile c.ornrnlUlications d~vi~~s and services to confirm their accuracy, continued 
J"stiiic.llion and valu~ to lhe Cily. Tn addi(i(m, like the 122 pholles and 13 v~hicle GPS 
system' deaclivaled prior 10 the issuance of lh ,~ report, eVA willtcrminatc or suspcnd 
~ ny ullileeded services. 

IV Review ('urr~"t opemting pr(K'edure If) ensure lllal appropriate CD,j 
employees are held accoumable for full alld effective use of u"." ".'signed 
leclillofoK" a.' wei! a8 Ihe imp!ememmioll o.fal! applicable policies 

As explained ahov~, eDA wlll ",ek mput Ii-om the llscrs of'various technologies to 
cn~ l1rc that th~ services an: nece'iSary lind Jus!ifi~d_ Tn addition, COA docs makc its 
employees 'ign a n:c,eipt for City owned equipmenlllS well as a cdl phone llsage eonlrad 
(bolh atla<:hed). 

Again , wc appreciate the opponunil) to respond to the I<JO's report and will continuc 
to explore best pr~ctices on the use of GPS mul other leclmologies a~ well as ensure 
a<:COUllt.1bility for thc use of sueh techllology, 

Sincerely, 

~l''e..>'1¥'"' 
Rosemarie S. Andolino 
Comm, ,,;ioner 

RSA/JDT. 
Allachments 
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Chicago Department of Aviation 
Receipt for City Owned Equipment 

As an employee for the Department of Aviation, I understand 
that I am required to use certain types of equipment to 
perform my job duties. For this reason, I am acknowledging 
receipt of the equipment listed below, which I will use to 
perform these duties. 

The specific equipment assigned to me is a follows: 
NEXTAL RADIO 

Model: i365 

Phone #: 
DC#: 

SIM ID: 
MSN: 
IMEI: 
BOX: 

EMPLOYEE INFORMATION 
Badge #: 

First Name: 

Last (4) Social Security Number: 

Signature: _______________ _ 
Date: 
COMMENTS: 



• , 
, 

-- .-

• -• 
Department of Innovation and Technology 

Cell Phone Usage Contract 

I CITY OF CHICAGO CELLULAR AND DATA SERVICE USAGE CONTRACT 

Name: TIlle: , 
Department: - - Bureau: 

I have read and agree 10 abide by the City of Chicago Mobile Communications Policy. 

'undefltand tho- tile purpmc 0' klVing (] cduklr or hard-h"lrl rio-a-iron"nitting device 
i.' to imprC'Ie productivity umJ/", cnh(mcc VJblir. >o18'Y_ By """' iving thi.' (jov;"", I e>gree 
Ie keep ci t call I 10 the minimlJm ~"ngh po'_'ihl". In adiv(lie th" 81fl'Ctmric locK in qder 
to prever ' LJnaul~o'i£"d c(]I~, iii oppkohlei, oro h "~y '-e the phy,'col '''''lJri' y of the 
devic e. I ,Jrde";lond tha i there i.' no p.xpBdafiDn of priv"c.y tn any c:omml,'li""ticn 
em oi l. pl)One. lext J! SMS/MMS mio;i~g out 0f he '"'' oj the mohile ej,wfcB a (]'lY o:hec 
CitY- ~\L>ed devicel 

" :11" dev""" i, 10,' Itolen a dClmaIJed, , wi ll repa,-I i i itllmedia I er,r 12~/7/365} io tllo 
Se'v-cc C"n'"r Help IJesl lil!! 2~il 9~~3 a 312 7~~ 3282 ar 4-DATA). Employees mu.t lim~ 
personol u.e ot their C~y Mobile Communicotion devices to emergency, incidente!. end 
er reo.onebly neceuary call,. 

Tilis c clu :m Clrri rintc aevice con t"ac ~ vCl-id fa my CLlTen t pa~tior ti t le in my curre 'lt 
Jepur''flent only , , Clccept c new pos:tian title witt-, this depct"t~-_ent "' Clr.oliler 
Jepar'rnent, Of OLJhiri" the City_ I w il : 'etur1 tl-.e mobile CClllll1Unicc-ian device 10 my 
Jepar :rnenj', C"I; rhone Coadinato' or sf;:Jn:] new JICI,Je controct, Ary vbkJtion olille 
Clbove "-"_-1'-;r"""''''''t' ~ gr?un(iI f7 oiscipline, 

EMPLOYEE SIGNATURE DATE 

I 
~~. - . 

, DEPARTMENT HEAD .. -

", employee he, e velid need for ceaular or hand-held dota-Iran'milling device In : 
order to execute required funcfional dutie$. 

DEPARTMENT HEAD SIGNATURE DATE 
-

,",,-r,"G ~n ~f,_ ~ - CO 


