Crew Structures:

Crew structures within Water Management — Winter Operations

LEAK CREW - DAY N= 3, C=4, S=3

(1) Foreman of Water Pipe Construction/ Crew Foreman
(3) Construction Laborers — Bottom & Top

(1) Plumber or Caulker

(2) Motor Truck Drivers - Service Truck /Dump Truck

(1) Hoisting Engineers

LEAK CREW — AFTERNOON (3-11) N=1, C=1, S=1, Citywide =1
(1) Foreman of Water Pipe Construction/ Crew Foreman

(4) Construction Laborers

(1) Plumber or Caulker

(2) Motor Truck Drivers — Service Truck /Dump Truck

(1) Hoisting Engineers

LEAK CREW — NIGHTS (11-7) N=1, C=1, S=1

(1) Foreman of Water Pipe Construction/ Crew Foreman
(4) Construction Laborers

(1) Plumber or Caulker

(2) Motor Truck Drivers — Service Truck /Dump Truck
(2) Hoisting Engineers

VALVE/MAINTENANCE CREW - N=1, C=1, S=1
e (1) Plumber or Caulker / Crew Foreman
e (2) Construction Laborers
e (1) Motor Truck Drivers

HYDRANT CREW — N=3, C=3, S=3
e (1) Plumber or Caulker / Crew Foreman
e (2) Construction Laborers
e (1) Motor Truck Drivers

INVESTIGATION CREW — N=6, C=6, S=6
e (1) Plumber or Caulker / Crew Foreman
e (1) Construction Laborer
e (1) Motor Truck Drivers

BRICKLAYER CREW - N=15, C=16, S=16
e (1) Foreman of Sewer Bricklayers
e (1) Sewer Bricklayer
e (2) Construction Laborers

SAW CUT CREW - N=1, C=1, S=1
e (1) Construction Laborer
[ )

VACATOR CREW - N=2, C=1, S=3
e (1) Construction Laborer Sub-Foreman
e (1) Motor Truck Driver
e (1) Hoisting Engineer



CLEANING CREW - CITYWIDE =7 (3 Vactors, 5 Complaint Trucks)
e (1) Construction Laborer Sub-Foreman
e (1) Motor Truck Driver
e (1) Hoisting Engineer

BARRICADE CREW - N=1, C=1, S=1
e (1) Construction Laborer

COMPLAINT CREW — N=4, C=2, S=2
e (1) Construction Laborer Sub-Foreman
e (1) Motor Truck Driver
e (1) Hoisting Engineer

RAPID RESPONSE CREW - N=1, C=0, S=0
e (1) Construction Laborer Sub-Foreman
e (1) Plumber/Caulker

WATER NEW CONSTRUCTION CREWS - 6 Citywide working on leaks in the districts
(1) Foreman of Water Pipe Construction

(2) Plumber/Caulker

(7) Construction Laborers

(7) Motor Truck Drivers

(2) Hoisting Engineers

WATER NEW CONSTRUCTION CREW -1 Citywide
(1) Foreman of Water Pipe Construction

(1) Plumber/Caulker

(4) Construction Laborers

(2) Motor Truck Drivers

(2) Hoisting Engineers

SEWER NEW CONSTRUCTION CREWS - 4 Citywide
(1) Foreman of Sewer Bricklayers

(2) Sewer Bricklayers

(4) Construction Laborers

(7) Motor Truck Drivers

(2) Hoisting Engineers

(1) Civil Engineer






